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EXECUTIVE SUMMARY

It is evident that the issues children face throughout their lifetime are not the result of one individual
factor. Unfortunately we have tried to address these multitudes of problems by looking at each factor
independently. The Harlem Children Zone model and the Neighborhood Place model have addressed
these family issues with a coordinated and integrated approach. The outcomes realized by each model
indicate that they are best practice methods that work.

Senate Resolution No. 21 (2009) 122 (2008) urges and request the Department of Social Services, the
Department of Health and Hospitals, the Louisiana Workforce Commission and the Family Services
Section of the Division of Dropout Prevention and Adult and Family Services Section of the Office of
School and Community Support within the Department of Education, to jointly conduct a study and
develop a comprehensive continuum of support from birth to adulthood for Louisiana’s children in a
report to the Senate Select Committee on Women and Children prior to September 1, 2009.

This report looks at the various issues children face and presents an analysis of models that have proven
track records. It also presents recommendations on how Louisiana can move forward in the future to
address the needs of children and their families.

Louisiana has passed legislation regarding the welfare of the state’s children. Act 726, which was
passed during the 2003 legislative session, provides for service integration of health and social services;
creates a framework of accountability for service integration and rapid implementation of a model that
coordinates, collaborates and co-locates entities that serve children and families. This “No Wrong Door
Legislation” laid the foundation for the Neighborhood Place Concept.

Act 775 establishes Neighborhood Place, and assigns equal responsibility to the Department of
Health and Hospitals, the Department of Social Services, the Louisiana Workforce Commission (formally
the Department of Labor), the Office of Juvenile Justice and the Department of Education to guide the
implementation of service delivery integration designed to meet the needs of children and their families.
To reach better outcomes, this legislation advances two main elements: 1) a framework of accountability
for service integration and 2) rapid implementation of a model that coordinates collaborates and, in many
cases, co-locates entities that serve children and families. The legislation, as currently written, is unfunded.
Neighborhood Place sites are ideally located near community schools and encourage team-based
collaborative problem solving among the agencies involved at the site. Louisiana’s service delivery
traditionally included each of these services, but in a siloed and disjointed fashion, often geographically

dispersed and with no real integration. Over the last year and a half, two projects have made strides in
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addressing the need for an integrated approach to services to children and families. Those projects are the
Neighborhood Place and the DSS/DHH IT Service Integration Project.

The Harlem Children’s Zone model and the Neighborhood Place model contain the same five
fundamental principles. They both are community based, provide comprehensive services, build
community partnerships, based on outcomes, and provide a culture of excellence. They differ in their
funding structure. The Harlem Children’s Zone model requires an annual operating budget in excess of
$40 million. The Neighborhood Place model is a budget neutral implementation that identifies existing
services and co-locates them to one facility. Two Neighborhood Place sites have been launched and are
operational with plans for a third site by the end of the year. The families in Louisiana can benefit if

selected components of each model that best fit Louisiana’s population are implemented and adequately

funded.
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REPORT TO THE LEGISLATURE SR 21 OF THE 2009 REGULAR SESSION

INTRODUCTION

In Louisiana, approximately 27% of our population is 19 years old or younger. Of this population,

26.6% of children under the age of 18 live in poverty (PHP 2000).
Senate Resolution 122 from the 2008 legislative session and SR 21 from the 2009 legislative session
indicate that throughout their lives, poor children are confronted with multiple disadvantages. Poor
health and unaddressed mental health problems are listed among disadvantages faced by poor children.
Louisiana has made tremendous strides in the area of childhood immunizations by moving being ranked
number 2 in the nation with 81.9% of children under the age of 2 years old fully immunized (National
Immunization Survey, 2008).

According to the 2006 SchoolDataDirect (SDD) report, Louisiana spends $4948 per student on
instructional expenditures compared to the national average of $§5554. Performance data from the same
source indicates that in 2007, math proficiency for students in grades 3-6 and grade 8 declined or stayed
the same from the previous year. Only grade 7 showed a slight increase. None of the compared years
showed a proficiency rate greater than 68% for any grade. This basically says that 32% of students in
classrooms are not functional at grade level in math. The reading proficiency scores showed a similar
trend.

Safety statistics from Prevent Child Abuse Louisiana show that in 2003, the rate (per 1000 population)
of validated cases of child abuse and neglect was 10.9. Single parent households with children account for
13.4% of our population (SDD, 2008). These numbers contribute to the disadvantages associated with

unstable families.
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MODEL COMPARISON

Harlem Children’s Zone (HCZ) is a strategic model that addresses the child poverty issues in a 100
block area in Central Harlem. Children’s Zone is a unique, holistic approach to rebuilding a community
so that its children can stay on track through college and go on to the job market. Harlem Children Zone
has spent over 35 years working with children in poverty. This Project began as a one-block pilot in the
1990s, and then following a 10-year business plan, it expanded to 24 blocks and now to 100 blocks. The
goal is to serve 15,000 children and 7,000 adults by 2011. Mr. Geoffrey Canada serves as the President and
CEO.

The purpose of the Harlem Children Zone is to address Inner-City Poverty in Harlem by taking a
comprehensive, progressive approach. The New York Times Magazine said the Zone Project "combines
educational, social and medical services. It starts at birth and follows children to college. It meshes those
services into an interlocking web, and then it drops that web over an entire neighborhood. The objective

is to create a safety net woven so tightly that children in the neighborhood just can't slip through.”

The HCZ model is based on five (5) fundamental principles. Those principles are listed below:

1. Principle 1: Neighborhood-Based, At- Scale Approach
2. Principle 2: The HCZ Pipeline

3. Principle 3: Building Community

4. Principle 4: Evaluation

5. Principle 5: Culture of Success

The budget for the HCZ Project for fiscal year 2009 is over § 40 million, allowing average
expenditures of $3,500 per child. All HCZ programs are offered free to the children and families of
Harlem and are largely made possible by donations.

Like the HCZ model, the Neighborhood Place (NP) model is also a successful integrated services
model that resulted from the Kentucky Education Reform Act of 1990. Neighborhood Place is a way of
delivering services that brings together staff from multiple agencies in one readily accessible location to
work with families in their own neighborhoods. The NP model has the following characteristics:

1. Community-based and culturally appropriate / a targeted “Safety Net”

2. Provides Comprehensive Services / Promotes Prevention and Intervention

3. Establishes Community Partnerships / Effectuates shared decision-making with clients
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4. Produces timely and effective interventions

5. Promotes Excellence / NP is not a “program” or a “pilot” but a culture

The five fundamental principles of the HCZ model and the five characteristics of the NP model are
consistent in nature. These principles and characteristics will be used to compare and contrast the HCZ
model with the NP model. This analysis will be used as the basis for the recommendations that are
included in this report.

COMMUNITY BASED

The HCZ model uses a Neighborhood-Based, At Scale Approach: The model serves an entire
neighborhood comprehensively and at scale. In order to bring widespread change, the HCZ model
believes it is necessary to work on a scale large enough to create a threshold in the community beyond
which a shift occurs away from destructive patterns and towards constructive goals. According to the
HCZ model, engaging the entire neighborhood helps to achieve three goals.

a. It reaches children in numbers significant enough to affect the culture of a community.
b. It transforms the physical and social environments that impact the children’s development.

c. It creates programs at a scale large enough to meet the local need.

The nationally prominent NP integrated human and social services model is one that showcases the
benefits of multidisciplinary approach to serving the community and its citizens. Within a NP, multiple
organizations will have a staff presence and be able to extend their services or make appropriate referrals.
The staff partners from various programs work together to attain the best solutions for the family’s need.
A NP is ideally located near community schools and addresses the leading barriers to children and youth
succeeding in the educational environment. It allows for greater innovation in meeting the various needs
of the community.

The NP model also realizes that Community Assessments are necessary to determine needs and
existing resources in the community. Using GIS mapping, five indicators are used to determine the
communities of greatest need within a parish where a NP might be established. The following indicators
of need, by zip code, are used in the Louisiana Assessment for Neighborhood Place.

1. Number of Medicaid Recipients
Number of Food Stamp Recipients

2

3. Dropout Rate
4. Children in State Custody
5

Poverty
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The Louisiana Promise Zone (LPZ) collaborative (group that visited HCZ) is in agreement with the
indicators established by NP listed above, and used the same indicators and mappings for the LPZ

community assessment.

Neighborhood Place Planning Map: Miles
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COMPREHENSIVE SERVICES

Early
Childhood
Programs

College
Programs

The HCZ Pipeline, or continuum of services, provides children and families with a seamless series of
free, coordinated, best practice programs. HCZ focuses on the needs of children at every developmental

age, including specific programs addressing prenatal care, infants, toddlers, elementary school, middle
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school, adolescence, and college. The HCZ model requires the development of excellent, accessible
programs and schools and links them to one another so that they provide uninterrupted support for
children’s healthy growth, starting with prenatal programs for parents and finishing when young people
graduate from college. The HCZ model surrounds the pipeline with additional programs that support

families and the larger community. Programs offered include:
e Harlem Gems — all day pre-kindergarten/Three Year Old Journey

e Harlem Peacemakers — trains young people who are committed to making their neighborhoods

safe for children and families. Places AmeriCorps participants in the classroom.

e TRUCE Fitness and Nutrition Center — free classes in karate, fitness, nutrition, heath, dance and

regular academic assistance (grades 5 — 8).

e Arts and Media — youth development/academic growth, career readiness, fostering media literacy

and artistic ability
e Employment and Technology — computer and job- related skills for teens and adults
e A Cut Above — an after school program that helps in middle-school
e Countee Cullen Community Center offers a range of services at night, weekends and summers
e The Baby College- Parenting workshops
e HCZ Asthma Initiative
e Promise Academy — High quality public charter school and obesity program
e Beacon Community Centers
e TFoster Care Prevention Services
e The College Programs
e TFamily, Community and Health Programs
e Community Pride

e Single Stop — from counseling to financial advice to legal consultations
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NP provides comprehensive services. All services available through the integrated services model
shall be comprehensive (screening, eligibility and assessment, full application, approval and referral, re-
determination). NP service partners are comprised of city and state government agencies, local service
providers and non-profit organizations, delivering core and optional services. The NP model represents
a partnership of public sector agencies that have come together to create a network of community-based,
“one-stop” service centers with the purpose of providing blended and accessible heath, education,
employment and human services that support children and families in their progress toward self-

sufficiency. Neighborhood Place services include the following:
e Child Care Assistance
e Child Support
e Family Independence Temporary Assistance Program
e TFood Stamp Program
e Housing Services
e Utility Assistance
e Behavioral Health Services
e Developmental Disabilities Services
e Touisiana Rehabilitation Services
e Aging and Elderly Services
e Health Unit Services
e Employment Services

e Education Services
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COMMUNITY PARTNERSHIPS

HCZ and NP both rely on the entire community working collaboratively with local leaders, residents,
cultural organizations, and faith based institutions in order to adequately support children and families.

Neighborhood Place sites are ideally located near community schools and encourage team-based
collaborative problem solving among the agencies involved at the site. Louisiana’s service delivery
traditionally included each of these services, but in a siloed and disjointed fashion, often geographically
dispersed and with no real integration. Over the last year and a half, two projects have made strides in
addressing the need for an integrated approach to services to children and families. Those projects are

the Neighborhood Place and the DSS/DHH IT Setvice Integration Project.

OUTCOMES BASED

Program evaluation is a key component of both HCZ and NP. The structure of each program includes

formalized sections and/or committees that specifically address evaluation.

CULTURE OF EXCELLENCE

Both HCZ and NP use best practice models in their integrated service delivery. Both models
demonstrate respect for the families they serve and are dedicated to empower families and communities

to reach self-sufficiency and to excel.

COMPARATIVE SUMMARY

The leadership of the HCZ recommends that communities apply the principles of the HCZ model. The
HCZ leadership specifically states “A great number of high-quality, promising programs already exist in
neighborhoods, cities, and states throughout the US. Communities interested in following the HCZ
model do not need to replicate the specific programs we developed for Central Harlem, but they do need
to incorporate all the principles outlined (above) into the programs that work best in their own
neighborhoods.”

The previous sections of this report clearly demonstrate that the two models, HCZ and NP incorporate
the same basic principles in program implementation. The principles of HCZ are consistent with the

integrated service delivery model established through Neighborhood Place.
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ACTIVITY STATUS REPORT

As a result of the previous legislation the following gains have been made:
1. There is a core group with each department working on the development of Neighborhood
Place.
November 2007 leaders and stakeholders site visit to Kentucky
April 4, 2008 first Cabinet Level Meeting
Ongoing State Leadership Meetings Started 4/17/08
Act 775 Signed by Governor Jindal
Site Visit to Harlem Children’s Zone
Clinic with KY NP Founding Father, Marty Bell 7/29/09
Meetings held with Mr. Cooper and Mark Washington - New Orleans Site

A S R L o

Neighborhood Place Subcommittees developed

—_
S

. Alogo has been developed.
. Two NP Sites opened on 6/29/09 in Sabine Parish

—_ =
[N R

Ongoing meetings/planning to develop additional sites in Louisiana

—_
SN

. On line Neighborhood Place course developed

—_
o~

. The local community is involved

—_
un

. A strategy has been developed to offer integrated, blended services

—_
(@

. Technology and telephone request have been submitted

—_
\]

. On line Neighborhood Place course developed

—_
co

. Staff completed the Neighborhood Place Training

STATUS OF NEIGHBORHOOD PLACE SITES AND POTENTIALS SITES

Currently there are two Neighborhood Place Sites opened in Sabine Parish. Neighborhood Place South
is located in Many and Neighborhood Place North is located in Zwolle. (See Appendix D for Press
Release). The following areas have expressed an interest in developing, organizing, sponsoring and/or
hosting Neighborhood Place Sites:

Lafayette — This group is facing a challenge locating ample space for the staff that would be housed at
Neighborhood Place. There are no immediate plans to move forward until additional resources have

been identified.
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Baton Rouge — Several local Community Partners have expressed a high level of interest in opening a
center to address truancy. Many of the children who are truant and their families need intervention from
the Social Service System. The local Community Partners at this time are exploring resources for space, a
Site Based Manager and Intake Coordinator. The State Leadership Team will provide technical
assistance.

New Orleans - This group is working with the community of Central City to house several local
Community Partners and the 5 state agencies. Although renovations are occurring at the Mahalia
Jackson site, space issues are under discussion with the Early Childhood & Family Learning Foundation
personnel as they in turn work with the Otleans Parish School Board. A definitive opening date is
uncertain at this time, but it is planned for the end of the year or early 2010.

Lake Charles — The Lake Charles Youth Planning Board, Local Community Agencies, Office of
Juvenile Justice and other Stakeholders are planning to open a Resource Center. At this point, NP

presence has not been requested.

LOUISIANA PRACTITIONER’S INSTITUTE DELEGATION

The Louisiana Association of Non-profits (LANO) was instrumental in coordinating visits to the
HCZ headquarters in New York City. LANO leadership also traveled to Washington, DC on June 16-
18, 2009 and held meetings with staff members of the US Department of Education, the US Department
of Housing and Urban Development, Louisiana Congressional Delegation members and staff, and
national poverty officials and staff. The primary purpose of these meetings was to position Louisiana to
be named as one of President Obama’s “Promise Neighborhoods”. These Promise Neighborhood
planning grants are under the US Department of Education Innovation Fund.

As a result of two separate visits in 2008 to the HCZ Practitioner’s Institute, the Louisiana’s Promise
Zone (LPZ) Collaborative was established. Through this group, stakeholders across the state have come
together to analyze the HCZ model. On March, 10, 2009, a planning session was held with stakeholders
to analyze the strengths, weaknesses, opportunities and threats to undertaking the replication of the
HCZ. The strengths included the following: wealth of social service agencies, strong leadership
throughout various sectors, growing community engagement and strong culture of family. The
weaknesses and threats included apathy, politics, hidden agendas, and lack of corporations and big
businesses to provide ongoing financial support. The opportunity most discussed in the analysis was the

funding that would be provided from the stimulus package to replicate the HCZ model. Twenty pilot
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neighborhoods will be selected throughout the United States to replicate HCZ’s best practices.

The LPZ Collaborative selected New Orleans as the city to host the Promise Zone pilot community.
The LPZ Collaborative used the selection criteria established by Neighborhood Place to identify Central
City (zip codes 70112, and 70113) as having the largest percentage of population in poverty. The LPZ
Collaborative also used the other site selection criteria established by Neighborhood Place which
included: Medicaid recipients, Food Stamp recipients, dropout rate, and children in state custody.

At the July 23, 2009 meeting of the LLPZ collaborative, a recommendation was made and approved to
form a New Orleans LPZ collaborative. It was further decided that New Orleans based members of the
statewide collaborative and members of the United Nonprofits of New Otleans would be included in the
NOPZ meetings. The first meeting was scheduled for Wednesday, August 19, 2009 from 8:30am to
10:00 am at Kingsley House.

Louisiana Promise Zone model

Through ACT 775 (2008), the Neighborhood Place model was established as the brand that
Louisiana would use for integrated service delivery. The previous sections of this report clearly
demonstrate that the two models, HCZ and NP, are extremely similar in structure and identical in
outcomes that are desired for the citizens being served. A possible solution to the branding issue would
be to acknowledge the contribution of each model. For example, if a community is selected as one of

President Obama’s Promise Neighborhoods, it could be named “Neighborhood Place at XYZ
(location)” “A Promise Zone Community”.

President Barak Obama has allocated $10 Billion of planning grant funds to be given to twenty (20) cities
across the country to establish Promise Neighborhoods that use the Harlem Children’s Zone model.
New Orleans has been the city in discussion with HCZ as a prospective Promise Neighborhood. In
particular, the Central City location at Mahalia Jackson is one entity that is working to access the funds.

The Mabhalia Jackson site embraced the Neighborhood Place model neatly eighteen months ago and has
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been working with the state agencies that have provided technical assistance in the areas of planning
research and documentation.

Governance Structure: The HCZ model is completely governed by the HCZ organization. The
Neighborhood Place model is a community driven model that relies on the community for facilities and
operating resources. The state agencies play a role by shifting existing resources to a NP site. The state
facilitates the communities in planning and implementation by providing technical assistance to the
communities regarding the model. The state Departments of Health and Hospitals, Social Services,
Education, Louisiana Workforce Commission and the Office of Juvenile Justice are all committed to the
Neighborhood Place model.

RECOMMENDATIONS

As a result of this study, the following recommendations are offered. Establish a subcommittee of the
Neighborhood Place and Louisiana Promise Zone teams to recommend improvements to

Neighborhood that would modify it to include necessary elements from Harlem Children’s Zone.

CONCLUSION

The capacity for complex planning, ability to raise private dollars over a sustained period of time,
commitment to data and evaluation and commitment to a management structure to ensure financial
accountability are essential for a successful implementation. These factors are important for the success
of any model that is implemented in Louisiana. Tailoring programs to the needs of the community in a
place that is easily accessible and committed to outcomes and funding the efforts will put Louisiana well

on its way to bringing the children and families of this state to a culture of success.
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APPENDIX A: NEIGHBORHOOD PLACE MOUS AND CEAS

STATE OF LOUISIANA
COOPERATIVE ENDEAVOR AGREEMENT

THIS COOPERATIVE ENDEAVOR AGREEMENT, made and entered into this 15" day
of April, 2008 by and between the State of Louisiana, Department of Health and
Hospitals, hereinafter referred to as "DHH,” and Sabine Parish School Board, officially
domiciled at 695 Peterson Street, Many, LA 71448 hereinafter referred to as "SPSB.”

WITNESSETH:

WHEREAS, Article Vii, Section 14(C) of the Constitution of the State of Louisiana
provides that "for a public purpose, the state and its political subdivisions ... may engage
in cooperative endeavors with each other ...; "and

WHEREAS, DHH and SPSB desire to cooperate with each other in the implementation
of the project as hereinafter provided; and

WHEREAS, the public purpose is described as creating a Neighborhood Place in
Sabine Parish; and

WHEREAS, a Neighborhood Place works with communities to provide blended and
accessible health, education, employment and human services that support children
and families in their progress toward self-sufficiency; and

WHEREAS, the Guiding Principles of the Neighborhood Place program are:

= Support community human service endeavors that transcend and strengthen the
mission of any single agency. ‘

« Recognize that coliaboration occurs among people, not among institutions.

« Encourage agencies to fully cooperate through productive dialogue and action
that dissolves barriers and advances effective service delivery.

« Promote a commitment to collaboration at all levels of participating organizations.

« Acknowledge the diversity of both the community and the providers.

« Recognize and address the obstacles local agencies, organizations or institutions
will face in this process.

« Instill mutual accountability among all participating organizations measured by
qualitative and gquantitative data.

s Promote maximization of state general fund investments and increase the state's
return on investments.

NOW THEREFORE, in consideration of the mutual covenants herein contained, the
parties hereto agree as follows:
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. Scope of Preject

The parties agree jointly to coordinate and perform the activities and services described
herein within the scope of legislative and federal requirements governing the parties’
respective programs, services and agencies.

A. Sabine Parish School Board shall:

Provide space, utilities, maintenance, and renovation for two NP sites in Sabine
Parish.

Provide local leadership for the implementation of the NP model in Sabine.
Provide Site-based Manager and Intake Specialists positions for each site.
Provide administrative support, personnel administration, clinical and program
supervision for the sites and staff provided directly or through contract by the
SPSB.

Continue to develop and integrate school-based support services for children and
vouth throughout the district and in coordination with Neighborhood Place.

Participate with the Sabine Children and Youth Services Planning Board
(C&YSPB), designated as the local Neighborhood Place Community Council in
keeping with the Board’s mission to develop a full continuum of care for chitdren,
youth and families within the parish.

Provide accurate data on services provided as well as unmet needs as part of the
Neighborhood Place program evaiuation component.

Provide startup costs of $180,000 for renovation and purchase of both sites.
Fund ongoing annual operational cost of $115,000.

Provide ongoing annual in-kind support of $180,000.

£. DHH shall, insofar as practicable, and within its appropriated budgets:

Allocate necessary staffing positions and associated funding from DHH agencies to
operate a Neighborhood Place based on documented need as determined by DHH.

Develop training necessary to operate a Neighborhood Place Site and provide said
training to DHH staff.
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Ensure communication, collaboration and cooperation between state, regional and
local DHH agencies and their community partners in regard to the successful
operation of a Neighborhood Place Site.

Dedicate specific staff to work toward sustainability by seeking grants and
entitlements that may be used to sustain and institutionalize the Neighborhood
Piace model.

Provide DHH core services as needed through the Neighborhood Place sites or in
close proximity when possible;

Designate a state and local contact person fo participate in planning discussions
regarding Neighborhood Place implementation and support;

Participate in state, regional and local level discussions on policy issues affecting
the Neighborhood Place site including facilities, leasing, privacy, confidentiality,
service coordination evaluation and data-sharing;

Participate in the development of an integrated intake/assessment, case
management, service delivery and referral process between parties;

Provide DHH staff to conduct Medicaid enrollments and reenroliments during the
initiation of the Neighborhood Place Site.

Train Neighborhood Place Intake staff to qualify as a Medicaid Enrcliment Center.

Work toward removing barriers to billing Medicaid for Mental Health, Nurse Family,
Multi-systemic and other services based on identified needs in the parish.

Regional and Local OPH will work to establish “fast lane™ referrais for
Neighborhood Place clients.

Provide local OPH staff to actively participate in family staffings as needed.

Provide local OPH staff to actively participate in Neighborhood Place Community
Council.

Through contract or agreement between the DHH Office of Mental Health and
SPSB, provide behavioral health services one day a week at each Neighborhood
Place site as determined necessary by DHH.

Through contract or agreement between the DHH Office of Mental Health and
SPSB, provide clinical and program supervision, and participation in Family
Staffings for clients receiving behavioral health services through the Neighborhood
Place.
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Provide input, training and technical assistance in developing intake, screening,
referral, assessment, service planning, service delivery, case review processes and
confidentiality procedures necessary to integrate behavioral health service delivery
into the Family Plan.

Provide local OMH staff to actively participate in the C&YSPB.

C. Ongoing System Development and Operations

Partners will continue to plan, develop, implement and support on-going efforts of
Neighborhood Place sites by having on-going contact with the State Leadership

Team, Local implementation Team, staff and reviewing feedback forms from
customers.

. Goals

The parties to this Agreement agree to work together to:

A. Establish broad parameters that guide and help to support the development of
Neighborhood Place Sites eliminating duplication of services and providing better
outcomes for the children and families of Louisiana.

B. identify state or local level policies, procedures and or practices that inhibit the
implementation of Neighborhood Place sites and develop strategies to address
barriers.

C. Seek innovative approaches for improving program performance.

D. View the Neighborhood Place as an integral part of how the Staie provides
comprehensive services designed to meet Louisiana’s vision of supporting citizens
to become self-sufficient.

The purpose of this Agreement is to identify and coordinate agency resources to create
a seamless, customer-friendly system that addresses the needs of Louisiana’s citizens
by offering comprehensive, accessible, blended services. This Agreement establishes
commitments, shared values, joint processes and procedures to develop a plan of
operation with state-level Neighborhood Place Partners, local partners and to support
extensive planning, collaboration, and coordination toward providing a system of service
delivery in Louisiana.

W, Performance Indicators
¢ Increase number of eligible Medicaid recipients by 5%
+ Reduce teen pregnancy rates by 2%
s Reduce reported incidence of substance abuse in children and youth by 5%
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+ Reduce the number of children and youth in out of home placements by 5%

V. Payment Terms

it is mutually agreed that all agency partners, including DHH, will support the operating
expenses of Neighborhood Place with a fair share concept in recognition of the joint use
of the Neighborhood Place Site by the agencies, including DHH.

in consideration of its responsibilities described herein, DHH shall provide $8,480.24
annually to SPSB as the DHH fair share.

DHH is responsible for providing the core services applicable to its program(s) at the
Neighborhood Place site as provided herein. DHH will define the specific core services
that are applicable to its programs, levels of commitment, state-level guidance for
funding, and expected outcomes.

V. Miscellaneous Terms and Conditions
Confidentiality Statement

The Sabine Parish School Board shall abide by the Federal and State laws and
regulations concerning confidentiality which safeguard information and the participant's
confidentiality (42 U.S.C. 602 and LA. R.S. 46:56) io the extent allowed by federal and
state law. DHH shall comply with all applicable state and federal requirements for the
confidentiality and security of its clients’ personal information, including but not limited to
state requirements under R.S. 48:56, and including but not limited to federal
requirements under 42 C.F.R. 431.300 et seq., 42 C.F.R. Part 2, and the HIPAA Privacy
and Security Rules (45 C.F.R. Parts 160 and 164).

Termination for Convenience

Either SPSB or DHH may terminate the Agreement at any time by giving thirty (30) days
prior written notice to the other party. The Agreement can be immediately terminated by
either party, if it is determined by either party that any provision of this Agreement
cannot be fulfilled because of legal or regulatory reasons.

Liaison Officials

The primary point of contact who shall function as the lead liaison for all services
described in this Agreement is Dorman Jackson, Superintendent of Sabine Parish
School Board. Contact information is P. O. Box 1079, Many, LA 71448, (318) 256-

0228, and diackson@sabine k12 ta us.
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The primary point of contact who shall function as the lead liaison for all services
described in this Agreement for DHH is Deputy Secretary Sybil Richard. Contact
information is P. O. Box 629, Baton Rouge, LA 70821-0629; (225) 342-7092.

Non-assignability

Neither party shall assign any interest in this Agreement by assignment, transfer, or
novation, without prior written consent of the other.

Auditors Clause

It is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the
Office of the Governor, Division of Administration auditors shall have the option of
auditing all accounts of SPSB or DHH which relate to this Agreement.

Term of Agreement
This Agreement shall begin on May 1, 2008, and shall terminate on April 30, 2014.
Fiscal Funding

The continuation of this Agreement is contingent upon the appropriation of funds to fulfill
the requirements of the Agreement by the Legislature. If the Legislature fails to
appropriate sufficient monies to provide for the continuation of the Agreement, or if such
appropriation is reduced by the veto of the Governor or by any means provided in the
Appropriations Act to prevent the total appropriation for the year from exceeding
revenues for that year, or for any other lawful purpose, and the effect of such reduction
is to provide insufficient monies for the continuation of the Agreement, the Agreement
shall terminate on the date of the beginning of the first fiscal year for which funds are
not appropriated.

Discrimination Clause

The parties agree to abide by the requirements of the following as applicable: Title Vi of
the Civil Rights Act of 1964 and Title VIi of the Civil Rights Act of 1964, as amended by
the Equal Employment Opportunity Act of 1972, Federal Executive Order 11246 as
amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's
Readjustment Assistance Act of 1974, Titie IX of the Education Amendments of 1872,
the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as amended, and the
requirements of the Americans with Disabilities Act of 1990.

Both parties agree not to discriminate in its employment practices, and will render

services under this Agreement without regard to race, color, religion, sex, national
origin, veteran status, political affiliation, disabilities.
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Any act of discrimination committed by either party, or failure to comply with these
statutory obligations when applicable shall be grounds for termination of this
Agreement.

, 2008

TgUS [')]ONE AND SIGNED AT Baton Rouge, Louisiana on the gﬁﬁ day of
.

WITNESSES SIGNATURES: DHH SI(%ATURE

Adee éw&z;: ool /Zi
&T/ x Title: Deputy Secretary, DHH

THUS DONE AND SIGNED AT , Louisiana on the
day of , 2009.
WITNESSES SIGNATURES: SPSB SIGNATURE:

By:

Dorman Jackson

Title: Superintendent, Sabine Parish School System
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Neighborhood Place
Sabine Parish

Medicaid

Medicaid is an assistance program that provides medical benefits to low-income people. Louisiana’s
Medicaid program covers many of the same things that private health insurance programs traditionaily
cover, Different Medicaid programs have various eligibility requirements, income limits, age or
disability.

LaCHiP

The Louisiana Children’s Health Insurance Program is a Madicaid program that offers iow-cost or no-cost
health care plans for uninsured Louisiana children up to age 19. Eligibility is based on family size and
income. A family of 4 can earn as much as $55,000 and stili qualify for LaCHIP coverage for kids.

WIC

The Women, Infants and Children prograr is a special supplemental nutrition program for pregnant,
breastfeeding and postpartum women, infants and children under five years old. WIC provides
nutritious foods, nutrition information, and referrals to other health and social services.

EarlySteps

EarlySteps is Louisiana’s Early Intervention System which provides services to families with infants and
toddlers from birth to three years of age who have a medical condition likely to resultina
developmental delay, or who have developmental delays. EarlySteps services are typically provided in
the child's natural setting {such as home or daycare) and are designed to improve a family’s capacity to
enhance their child’s development. But the services provided at this Neighborhood Place will be
informational only.

Mental health services

Office of Mental Health staff will provide mental health services including information,
screening and referral to Many Mental Health Center or existing school-community based
services for eligible individuals. On-site mental health services will be available for existing
school-hased heaith center clients and families.
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MEMORANDUM OF UNDERSTANDING BETWEEN

THE SABINE PARISH SCHOOL BOARD
AND
THE LOUISIANA DEPARTMENT OF SOCIAL SERVICES

This Memorandum of Understanding (MOU) is entered into by the Department of Social
Services (DSS), relative to cost and service delivery for the Zwolle and Many
Neighborhood Place (NP) locations.

Mission, Guiding Principles, Goals and Principles of Collaboration
Mission

Neighborhood Place works with communities to provide blended and accessible health,
education, employment and human services that support children and families in their
progress toward self-sufficiency.

Guiding Principles

« Support community human service endeavors that transcend and strengthen the
mission of any single agency.

« Recognize that collaboration occurs among people, not among institutions.

» Encourage agencies to fully cooperate through productive dialogue and action
that dissolves barriers and advances effective service delivery.

« Promote a commitment to collaboration at all levels of participating organizations.

« Acknowledge the diversity of both the community and the providers.

» Recognize and address the obstacles local agencies, organizations or institutions
will face in this process.

« Instill mutual accountability among all participating organizations measured by
qualitative and quantitative data.

» Promote maximization of state general fund investments and increase the state's
return on investments.

Goals

Jointly, the parties to this Memorandum of Understanding agree to work together to:
Establish broad parameters that guide and help to support the development of
Neighborhood Place Sites and eliminating duplication of services to providing better

outcomes for the children and families of Louisianans;

Identify state or local level policies, procedures and or practices that inhibit the
implementation of Neighborhood Place sites and develop strategies to address barriers;

Seek innovative approaches for improving program performance;
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View the Neighborhood Place concept as an integral part of how the State provides
comprehensive services designed to meet Louisiana’s vision of supporting citizens to
become self-sufficient.

Principles of Collaboration

1. Improve access to services near where people live.

2. Provide multiple services in one location.

3. Build relationships to solve problems and strengthen responses.

4. Make connections with people who live and work in neighborhoods.

5. Work together in teams to place the needs of families above agency or procedural
concerns.

6. Work with families as partners by utilizing family team meetings.
7. Respect and value families from initial greeting to closure.

8. Involve neighborhood residents in decision making as members of Neighborhood
Place Community Councils, the Managing Board and other advisory groups.

9. Recognize the diversity of communities as well as the diversity of service providers.

Background

In the 2003 Regular Legislative Session, the Louisiana Legislature directed the
Department of Social Services to develop an integrated service delivery system to meet
the needs of clients. In November of 2007, leaders from the Louisiana Department of
Social Services, together with community leaders, judges, and legislators, visited
Louisville. The intent was to observe the approach of a select number of Kentucky’s
service delivery models, designed to address child welfare.

On April 17, 2008, the first meeting of the Neighborhood Place State Leadership group
was held to develop a comprehensive plan for a “seamless” system of service delivery
for Louisiana. This Leadership group is comprised of the Department of Health and
Hospitals, the Louisiana Workforce Commission, the Department of Education, the
Office of Juvenile Justice, and the Department of Social Services. On July 6, 2008,
Governor Bobby Jindal signed Act 775, representing the required legislation to launch
the Neighborhood Place Program in Louisiana.

The purpose of the MOU is to identify and coordinate agency resources to create a

seamless, customer-friendly system that addresses the needs of Louisiana’s citizens by
offering comprehensive, accessible, blended services. This MOU establishes
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commitments, shared values, joint processes and procedures to develop a plan of
operation with state-level Neighborhood Place Partners, local partners and to support
extensive planning, collaboration, and coordination toward providing a system of service
delivery in Louisiana.

Liaison Officials

The primary point of contact, which shall function as the lead liaison for all services
described in this MOU is Dorman Jackson, Superintendent Sabine Parish School

Board. Contact information is P. O. Box 1079, Many, LA 71449, (318) 256-9228, and
djackson@sabine.k12.1a.us.

The primary point of contact, which shall function as the lead liaison for all services
described in this MOU for DSS is Marie Brown-Mercadel, P. O. Box 3957, Baton Rouge,
LA 70821, 225-342-1102, fax 225-342-9833, and Marie.Brown@dss.state.la.us.

Measures

Current data regarding poverty levels, income data, food stamp recipients, Medicaid
enrolliment, dropout rates, unemployment rates, and behavioral health issues was
analyzed and used to determine the first year outcome measures for each of the agency
partners. Each agency will have specific measures with the understanding that the
achievement of each measure will be affected by the contributions of each of the
Neighborhood Place partners. The following performance measures will be tracked and
will be utilized to build a more accurate profile to be used in subsequent years to meet
the ongoing and unmet needs of the parish:

e Increase the number of recipients receiving Food Stamp by 5%
e Reduce the number of children and youth out of home placements by 5%

Cost Allocation

Each Neighborhood Place Partner (NPP) is responsible for providing the core services
applicable to its program(s) at the Neighborhood Place sites as needed. Partners will
define the specific core services that are applicable to its programs, levels of
commitment, state-level guidance for funding, and expected outcomes. It is mutually
agreed that all agency partners will support the operating expenses of Neighborhood
Place with a fair share concept based on the amount of time staff is domiciled at
Neighborhood Place.

Confidentiality Statement

The Sabine Parish School Board shall abide by the Federal and State laws and
regulations concerning confidentiality which safeguard information and the participant’s
confidentiality (7 CFR 272.1 (c)(i), 45 CFR 205.50, 34 CFR 361.38 & 361.40 and LA.
R.S. 46:56) to the extent allowed by federal and state law. DSS/DHH/DOE/OJJ and
Workforce Commission will further abide by all Federal and State and laws and

(V%)
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regulations as they relate to data sharing of pertinent information for performance
accountability and program evaluation purposes.

Responsibilities

DSS agrees to jointly coordinate and perform the activities and services described
herein within the scope of legislative and federal requirements governing the parties’
respective programs, services and agencies. Agencies will provide technical assistance
in support of agency and local partners.

DSS shall:

Allocate necessary staffing positions and provide fair share of associated funding
through a lease agreement with the Sabine Parish School District to operate NP based
on documented need;

Develop and provide staff with the training necessary to operate a Neighborhood Place
site;

Ensure communication, collaboration and cooperation between state, regional and local
DSS agencies and their community partners in regard to the successful operation of
Neighborhood Place;

Dedicate specific staff to work toward sustainability by providing technical assistance for
grants and funding opportunities to be used to sustain and institutionalize the
Neighborhood Place model;

Provide core services as needed through the Neighborhood Place sites or in close
proximity;

Designate a state and local contact person to participate in planning discussions
regarding Neighborhood Place implementation and support;

Participate in state, regional and local level discussions on policy issues affecting each
the Neighborhood Place site including facilities, leasing, privacy, confidentiality, service
coordination evaluation and data-sharing;

Participate in the development of an integrated intake/assessment, case management,
service delivery and referral process between parties; and

Acknowledge each required state partners’ obligation to contribute its fair share to meet
needs of the Neighborhood Place sites; recognizing that all partners will continue to be
subject to statutory and regulatory funding limitations and requirements regarding
allowable costs in each program.

Specific deliverables from Agency participants are as follows:
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Sabine Parish School Board Deliverables

Provide space, utilities, maintenance, and renovation for two Neighborhood Place sites
in Sabine Parish;

Provide local leadership for the implementation of the Neighborhood Place model in
Sabine;

Provide Site-based Manager and Intake Specialists positions for each site;

Provide administrative support, personnel administration, clinical and program
supervision for the sites and staff provided directly or through contract by the district;

Continue to develop and integrate school-based support services for children and youth
throughout the district and in coordination with Neighborhood place;

Participate with the Sabine Children and Youth Services Planning Board (C&YSPB) ,
designated as the local Neighborhood Place Community Council in keeping with the
Boards mission to develop a full continuum of care for children, youth and families
within the parish;

Provide accurate data on services provided as well as unmet needs as part of the
Neighborhood Place program evaluation component;

Provide startup costs of $180,000 for renovation and purchase of both sites;

Provide funding for ongoing annual operational cost of $115,000; and

Provide ongoing annual in-kind support of $180,000.

Sabine OCS:

Provide one caseworker full time to be flexed between the Neighborhood Place sites;
Integrate contracted services such as Family Resource Center, VOA, transportation and
other support services as part of individual family plans as indicated by Neighborhood
Place family staffing;

Actively participate in the local Community Council (C&YSPB); and

Provide accurate data on services provided and unmet needs as part of the program

evaluation component.

Sabine OFS:
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Provide Family Assistance staff to co-locate in the two Neighborhood Place sites, ratio
to be determined by need;

Make available other OFS contracted or provided services to the Neighborhood Place
Sites’ caseloads;

Provide accurate data on services provided and unmet needs as part of the program
evaluation component; and

Actively participate in the local Community Council (C&YSPB).
LRS Region VII:
Assist persons with disabilities in their desire to obtain or maintain employment.

Provide one vocational rehabilitation counselor one-half a day each week at each site to
meet with potential consumers;

Provide information on LRS and the services available to persons with disabilities and
transition students; and

Actively participate in the local Community Council (C&YSPB).

Ongoing System Development and Operations

Partners will continue to plan, develop, implement and support on-going efforts of
Neighborhood Place sites by having on-going contact with the State Leadership Team,
Local Implementation Team, staff and reviewing feedback forms from customers.
Service Period

The effective date of this agreement is May 1, 2009 — April 30, 2014.

Terms of MOU

Any alterations, variations, modifications or waiver of provisions of this MOU shall be
valid only when reduced to writing, duly signed, and attached to the original of this
MOU. Amendments to this MOU may be made upon written agreement of the
signatories.

Termination

Both parties agree to give at least thirty (30) days’ written notice to other if it becomes
necessary to terminate this MOU. The MOU can be immediately terminated by either
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party, if it is determined by either of the co-signers of this MOU that any provision of this
MOU cannot be fulfilled because of the legal or regulatory reasons.

Execution

For the faithful performance of the terms of this MOU, the parties, by their authorized
representatives in their capacities as stated, affix their signatures and agree to be
bound by the provisions hereof. This MOU is effective when signed by the Secretary of
the Department of Social Services, and the Superintendent of Sabine Parish Schools.
Authority and Signatures

Approved:

Louisiana Department of Social Services

Kristy H. Nichols Date
Secretary of DSS

Sabine Parish School District

Dorman Jackson, Superintendent Date
Sabine Parish Schools
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MEMORANDUM OF UNDERSTANDING BETWEEN '

THE SABINE PARISH SCHOOL BOARD
AND
THE LOUISIANA WORKFORCE COMMISSION

This Memorandum of Understanding (MOU) is entered into by the Louisiana Workforce
Commission (LWC), relative to cost and service delivery at Neighborhood Place.

Mission, Guiding Principles, Goals and Principles of Collaboration
Mission

Neighbarhood Place works with communities to provide blended and accessible health,
education, employment and human services that support children and families in their
pragress toward self-sufficiency.

Guiding Principles

» Support community human service endeavors that transcend and strengthen the
mission of any single agency.
Recognize that collaboration occurs among people, not among institutions.
Encourage agencies to fully cooperate through producttve dialogue and action
that dissolves barriers and advances effective service delivery.

= Promote a commitment to collaboration at all levels of parficipating organizations.

» Acknowledge the diversity of both the community and the providers.

+ Recognize and address the obmdes local agencies, organizations or institutions
will face in this process.

« Instill mutual accountability among aH participating organizations measured by
qualitative and quantitative data,

« Promote maximization of state general fund mvestments and increase the state's
return on investments.

Goals

Jointly, the parties to this Memorandum of Understanding agree to work together to:

1. Establish broad parameters that guide and heip to support the development of
Neighborhood Place Sites eliminating duplication of services and providing better
outcomes for the children and families of Louisiana.

2. ldentify state or local level policies, procedures and or practices that inhibit the
implementation of Neighborhood Place sites and develop strategies to address
barriers,

3. Seek innovative approaches for improving program performance. (This speaks to
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number 2)
4. View the Neighborhood Place as an integral part of how the State provides

comprehensive services designed to meet Louisiana’s vision of supporting citizens
to become self-sufficient.

Principles of Collaboration

1. Improve access to services near where people live.

2. Provide mutfiple services in one location.

3. Build relationships to solve problems and strengthen responses,

4. Make connections with people who live and work in neighborhoods.
5

- Waork together in teams fo place the needs of families above agency or procedural
concens. 4

o

Work with families as partners by utilizing family team meetings.
7. Respect and value families from initial greeting to closure.

8. Involve neighborhood residents in decision making as members of Neighborhood
Place Community Councils, the Managing Board and other advisory groups.

8. Recognize the diversity of corhmun‘rties as well as the diversity of service providers.

2 Background

In 2003, the Louisiana legislature passad Act 1225, the Juvenile Justice
Reform Act. This legislative act provided a framework for reforming and
restructuring Louisiana’s juvenile justice system. The legisfation led to the
closure of the state juvenile correctional center in Madison, Act 555, passed
during the 2004 legisiative session, requiring state agencies to develop a
regional plan for the comprehensive delivery of services to children and
families. It also mandates that the state’s 41 judicial districts establish parish
Children and Youth Planning Boards to assist in the assessment, alignment,
coordination, prioritization and measurement of all available services and
programs to address the needs of children and youth, Act 555 states that
local planning boards will provide for “the preparation of & comprehensive
plan for the development, implementation and operation of services for
children and youth.” :
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in the 2003 Regular Legislative Session, the Louisiana Legislature directed
the Department of Social Services to develop an integrated service delivery
system io meet the needs of clients.  In November of 2007, leaders from the
Louisiana Depariment of Social Services, together with community leaders,
judges, and legislators, visited Louisville. The intent was to observe the
approach of a select number of Kentucky's service dalivery models, designed
to address child welfare.

On April 17, 2008, the first meeting of the NP Senior State Leadership Group,
(inclusive of the Department of Health and Hospitals, the Louisiana Workforce
Commission, the Department of Education, the Office of Juvenile Services,

and the Department of Social Services) was held to develop a comprehensive
plan for a "seamiess” system of service delivery for Louisiana. On July 8,

2008, Governor Bobby Jindal signed Act 775, representing the required
legislation to faunch the Neighborhood Place Program in Louisiana.

X Liaison Officials

The primary point of contact, who shall function as the lead liaison for ali
services described in this MOU is Dorman Jackseon, Superintendent Sabine
Parish School Board. Contact information is P, O. Box 1079, Many, LA
71449, (318) 256-9228, and gjggk_m@gg_@_m_lg_u_

The primary point of contact who shall function as the lead liaison for all
services described in this MOU for LWC is Fredeli Butler, WIA/MWagner-
Peyser Act Manager, Contact information is Louigiana Workforce
Commission, 1001 North 23" Street, Post Office Box 94084, Baton Rouge,
LA (225) 342-8753, and emall fbutler@iwe.Ja.gov.

fil. NP s_arvice

This program initiative meets NP Services as required by Act 775, and in
accordance with Acts 1225 and 5585,

iV.  Program Description

The purpose of the MOU is to identify and coordinate agency resources to
create a seamiess, customer-friendly system that addresses the needs of
Louisiana’s citizens by offering comprehensive, accessible, blended services.
This MOU establishes commitments, shared values, joint processes and
procedures to develop a plan of operation with state-level Neighborhood
Place Partners-local partners and to support extensive planning,
collaboration, and coordination foward providing a system of service delivery
in Louisiana,
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V. Performance Indicators

While it is understood that it will take at least a year of operation to get a true
picture of the needs of children, youth and famifies in Sabine Parish as
measured by the participating agencies and NP Staff, the following
performance indicators will serve as a baseline on which to build 2 more
accurate profile to be used in subsequent years to meet the ongoing and
unmet needs of the parish:

* Reduce unemployment rate by 1%.
Vi. Cost Allocation

Each Neighborhood Place Partner (NPP) is responsible for providing the core
services applicable to its program(s) at the Neighborhood Place site as
needed. Partners will define the specific core services that are applicable to
its programs, levels of commitment, state-level guidance for funding, and
expected outcomes. It is mutually agreed that all agency partners will support
the operating expenses of Neighborhood Place with a fair share concept
based on the amount of time staff is domiciled at NP.

Vii. Confidentiality Statement

The Sabine Parish School Board shall abids by the Federal and State laws
and regulations conceming confidentiality which safeguard information and
the participant’s confidentiality (42 U.8.C. 802 and LA. R.S. 46:56) to the
extent allowed by federal and state law. DSS/DHH/DOE/OJS and Workforce
Commission will further abidse by all Federal and State and faws and
regulations as they relate to data sharing of pertinent information for _
performance accountability and program evaluation purposes.

Vill. Responsibilities
Participants of the MOU agree jointly to coordinate and perform the activities
and services described herein within the scope of legislative and federal
requirements governing the parties’ respective programs, services and
agencies. Agencies will provide technical assistance in support of agency
and local partners.
A, LWC shali:

1. Aliocate necessary staffing positions and associated funding
to operate NP based on documented need.

2. Develop and provide staff with the training necessary to
operate a Neighborhood Place Site.

34
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3. Ensure communication, collaboration and cooperation
between state, regional and local agencies and their
community partners in regard to the successful operation of
NP

4. Dedicate specific staff to work toward sustainability by
seeking grants and entitlements to be used to sustain and
institutionalize the NP model. !

5. Provide 34;240.12 as the agency's portion of cost
B. NP PARTNER AGENCIES {D8S/ DHH /DOE JOJS AND LWC) shall:

1. Provide core services as needeéd through the Neighborhood
Place sifes or in close proximity;

2. Designate a state and local contact person to participate in
planning discussions regarding Neighborhood Place
implementation and support;

3. Participate in state, regional and local leve! discussions on
policy issugs affecting the Neighbarhood Place site including
facilities, leasing, privacy, confidentiality, service coordination
evaluation and data-sharing;

4. Participate in the development of an integrated
intake/assessment, case management, service delivery and
referral process between parties;

5. Acknowledge each required state partners’ obligation to
contribute its fair share to meet needs of the Neighborhood
‘Place sites; recognizing that all partners wilt continue to be
subject to statutory and regulatory funding limitations and
requirements regarding allowable costs in each program.

[+8 Specific deliverables from Agency participants are as follows:
Sabine Parish School Board Deliverables

1. Provide space, utilities, maintenance, and renovation for two NP
sites in Sabine Parish.

2. Provide local leadership for the implementation of the NP model
in Sabine. .

3. Provide Site-based Manager and Intake Specialists positions for
each site.
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4. Provide administrative support, personnel administration, clinical
and program supervision for the sites and staff provided directly
or through contract by the district. -

5. Centinue to develop and integrate schooi-based support
servicas for children and youth throughout the district and in
coordination with Neighborhood place. -

6. Participate with the Sabine Children and Youth Services
Planning Board (C&YSPB} , designated as the jocal NP )
Community Council in keeping with the Boards mission to
develop a full continuum of care for children, youth and families
within the parish. ‘ :

7. Provide accurate data on services provided as well as unmet
needs as part of the NP program evaluation companent.

B. Provide startup costs of $180,000 for renovation and purchase
of both sites. ‘

9. Fund ongoing annual operational cost of $1 15,000.

10. Provide angoing annual in-kind support of $180.000.

Louisiana Workforce Commiesion

1. Advisé ali referred NP clients regarding education, training and
employment options.

Survey all referred NP clients to link them with appropriate
vocational and educational opportunities

Provide work ready training to.all sligible NP clients to inctude
Work Keys testing and training.

Local OPH staff to actively participate in Family Staffings as .
needed.

. Actively participate in the local Community Council ({C&YSPB)

o A w N

IX.  Ongoing System Development and Cperations

Partners will continue to pian, develop, implement and support on-going
efforts of Neighborhood Place sites by having on-going contact with the
State Leadership Team, Local implementation Team, staff and reviewing
feedback forms from customers. ‘

X. Terms of MOU
Any alterations, variations, modifications or waiver of provisions of this
MOU shall be valid only when reduced to writing, duly signed, and
attached to the original of this MOU. Amendments to this MOU may be
made upon written agreement of the signatories.v )

Xl. Termination
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Both parties agree to give at least thirty (30) days’ written notice fo other if
it becomes necessary fo terminate this MOU. The MOU can be
immediately terminated by either party, if it is determined by either of the
co-signers of this MOU that any provision of this MOU cannot be fulfilled
because of the legal or regulatory reasons.

Xll. Execution
For the faithful performance of the terms of this MOU, the parties, by their
authorized representatives in their capacities as stated, affix their
signatures and agree fo be bound by the provisions herecf. This MOU is
effective when signed by the Superintendent of Sabine Parish Schools
and the Exacutive Director of Workforce Commission.

Xl Authority and Signatures
Signatures:
Approved:

Louisiana Workforce Commission

Executlve Dlrector Worldorce Commission

Sabine Parish School Board

&

Domman Jackson,/ASuperinfendent
Sabine Parish ools
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE SABINE PARISH SCHOOL BOARD
AND

THE LOUISIANA DEPARTMENT OF EDUCATION

This Memorandum of Understanding (MOU) Is entered into by the Department of
Education {DOE) and the Sabine Parish School Boand relative to cost and service
dalivery at Neighborhood Placs,

Mission, Guiding Principles, Goals and Principles of Collaboration
Mission .
Nesighborhood Place works with communities to provide blended and accessible health,

education, employment and human services that support children and families in their
progress toward self-sufficiency.

*» Support community human service endeavors that transcend and strengthen the
mission of any single agency.

+ Recognize that collaboration occurs among people, not among institutions,

» Encourage agencies to fully cooperate through productive dlalogue and action
that dissolves barriers and advances sffective service delivery.

« Promota a commitment to collaboration at all levels of participating organizations.

* * Acknowledge the diversity of both the community and the providers.

» Recognize and address the obstacles local agencies, organizations or institutions
will face in this process.

+ Instill mutual accountability among all participating organizations measured by
qualitative and quantitative data,

» Promote maximization of state general fund investments and increase the state's
retum on investments,

Goals

Jointly, the parties to this Memorandum of Understanding agree to work together to;

1. Establish broad parameters that guide and help to support the development of
Neighborhood Place Sies, efiminating duplication of services and providing bstter
outcomes for the children and families of Louisiana.

2. identify state or local level policies, procedures and/or practices that Inhibit the

implementation of Neighborhood Place sites and develop strategles to address
barriers, :

Page 38
Harlem Children’s Zone/SR21 g



3. Sesk Innovative approaches for improving program performance. (This speaks fo
number 2.) :

4. View the Neighborhood Place as an integral part of how the State provides
comprehensive services designed to mest Loulsiana’s vision of supporting citizens
to become self-sufficient.

Princlples of Collaboration

1. Improve accass to services near where psople live.

. Provide multiple services in one location.

2

3. Build relationships to solve problems and strengthen responses,

4. Make connections with people who live and work in neighborhoods.

5. Work together in teams fo place the needs of families above agency or procedural
concems.

6. Work with families as partners by utilizing family team meetings.
7. Respect and value families from initial greeting to closure.

8. Involve neighborhood residents in decision-making as members of Neighborhood
Place Community Coundils, the Managing Board and other advisory groups.

9. Recognize the diversity of communities as well as the diversity of service providers.

L Background

In 2003, the Louisiana legislature passed Act 1225, the Juvenile Justice
Reform Act. This legislative act provided a framework for reforming and
restructuring Louisiana’s juvenile justice system. The legislation Jed to the
closure of the state juvenile correctional center in Madison. Act 555, passed
during the 2004 Iegisiative session, requires state agencies to develop a
regional plan for the comprehensive delivery of services to children and
families. it also mandates that the state's 41 judicial districts establish parish
Children and Youth Planning Boards to assist in the assessment, alignment,
coordination, prioritization and measurement of all available services and
programs {0 address the needs of children and youth. Act 555 states that
local planning boards will provide for “the preparation of a comprehensive
plan for the development, implementation and operation of services for
children and youth.”
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in the 2003 Regular Legislative Session, the Louisiana Legislature directed
the Depariment of Soclal Services to develop an integrated service delivery
system to meet the needs of clients. In November of 2007, leaders from the
Louisiana Department of Soclal Services, together with community leaders,
judges, and legislators, visited Louisville. The intent was to observe the
approach of a select number of Kentucky’s service delivery models, designed
to address child welfare.

On April 17, 2008, the first mesting of the NP Senior State Leadership Group,
{inclusive of the Department of Health and Hospitals, the Louisiana Workforce
Commission, the Department of Education, the Office of Juvenile Services,
and the Department of Soclal Services) was held to develop a comprehensive
plan for a "seamiess” system of service delivery for Louislana. On July 15,
2008, Governor Bobby Jindal signed Act 755, representing the required
legislation to launch the Nelghborhood Place Program in Louisiana.

L. Liaison Officlals

The primary point of contact, who shall function as the lead Haison for all
services described in this MOU Is Dorman Jackson, Superintendent Sabine
Parish School Board. Contact Information is P. O. Box 1079, Many, LA

71449, (318) 256-9228, and diackson@sabine k12.1a.us.

The primary point of contact, who shall function as the lead liaison for all
services described in this MOU for DOE is Donna Nola-Ganey, Assistant
Superintendent in the Dspartment of Education's Office of School and
Community Support. Contact information is P. O. Box 94064, Baton Rouge,
LA 70804, (225) 342-3800, and donna.ganev@la.qov.

. NP Service

This program initiative mests NP Services as required by Act 775, and in
accordarice with Acts 1225 and 555.

V.  Program Description

The purpose of the MOU is to Identify and coordinate agency resources to
create a seamless, customer-friendly system that addresses the needs of
Louisiana’s citizens by offering comprehensive, accessible, blended services.
This MOU establishes commitments, shared values, joint processes and
procedures o develop a plan of operation with state-level Neighborhood
Place Partners, local pariners and to support extensive planning,
collaboration, and coordination toward providing a system of service delivery
in Loulsiana. :
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V.  Performance indicators

While it is understood that it will take at least a year of operation to get a frue
picture of the needs of children, youth and families in Sabine Parish as
measured by the particlpating agencies and NP Staff, the following
performance indicators will serve as a bassline on which to build a more
accurate profile to be used in subsequent years to meet the ongoing and
unmet needs of the parish:

Reduce out-of-schoal suspension rates by 5%

Increase school attendancs rates by 5%

Increase school ranking by 2 points

Reducs the number of children and youth out-of-home placements by 5%
Decrease the number of pre-K through 8th grade school children
unsupervised after school and in summer by 5%

VI. Cost Aliocation

Each Neighborhood Place Partner (NPP) is responsible for providing the core
services applicable to its program(s) at the Neighborhood Place site as
needed. Partners will define the specific core services that are applicable to
its programs, levels of commitment, state-level guidance for funding, and
expected outcomes. It is mutually agreed that all agency partners will support
the operating expenses of Neighborhood Place with a fair share concept
based on the amount of time staff is domiciled at NP. Note that the Sabine
tl;'farisi-n School Board operates as the local representative for the Department
Education.

Vil. Confidentiality Statement

The Sabine Parish School Board shall abide by the federal and state laws
and regulations concerning confidentiality which safeguard information and
the participant's confidentiality (42 U.S.C. 602 and LA, R.S. 46:56) to the
extent aflowed by federal and state law. DOE wilt further abide by all Federal
and State and laws and regulations as they relate to data sharing of pertinent
information for performance accountability and program evaluation purposes.

Vill. Responsibliities

Participants of the MOU agree jointly fo coordinate and perform the activities
and services described herein within the scope of legisiative and federal
raquirements goveming the parfies’ respective programs, services and
agencies. Agencies will provide technical assistance in support of agency
and local pariners.
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A DOE shall:

1. Develop and pré\dde Staff with the training nacessary fo
operate a Neighborhood Place Sits,

2. Ensure communication, collaboration and cooperation
between state, regional and local agencies and their
community partners in regard to the successful operation of
NP

3. Dedicate specific staff to work toward sustainability by
aeekingbomgrantsandmementsmbeusedewtain
and institutionalize the NP modei.

B, NP PARTNER AGENCIES {pss Iptit / poE ] 048 AND Lwe) shall:

1. Provide core services as needed through the Neighborhood
Place sites orin close proximity;

2. Designate a state and local contact person to parlicipate in
planning  discussions regarding  Neighborhood  Place
implementation and supporf;

3. Participate in state, regional and local leve] discussions on
policy Issues affecting the Neighborhood Place site including
facilities, leasing, privacy, confidentiality, service coordination
evaluation and data-sharing;

4. Participate in the development of an integrated
intake/assessment, case management, service delivery and
referral process between parties;

5. Acknowledge each required state pariners obligation to

borhood

contﬁbuteitsfalrshamtomaetnaedsofmel\lelgh
Place sites; recognizing that all pariners will continue to be

C.  Specific deliverables from Agsncy participants are as follows:
Sabine Parish School Board Deliverables

1. Provide space, ytilities, maintenance, and renovation for two NP
sites in Sabine Parish.

Page 42
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2. Provide local leadership for the implementation of the NP model
in Sabine.

3. Provide Site-based Manager and Intake Specialists positions for
each site.

4. Provide administrative support, personnel administration, clinical
and program supervision for the sites and staff provided directly
or through coniract by the district.

6. Continue to develop and integrate school-based support
services for children and youth throughout the district and in
coordination with Neighborhooed place.

8. Participate with the Sabine Children and Youth Services
Planning Board (C&YSPB), designated as the local NP
Community Coundil in keeping with the Board’s mission to
develop a full continuum of care for children, youth and families
within the parigh.

7. Provide accurate data on services provided as well as unmet
needs as part of the NP program evaluation component.

8. Provide startup costs of $180,000 for renovation and purchase
of both sites.

8. Fund ongoing annual operational cost of $115,000.

10. Provide ongoing annual in-kind support of $180.000.

Louislana Department of Education

1. Participate as a member of the state leadership team to
encourage continued system coordination and advocagy for the
local education agency’s role in implementing and managing the
NP sites in Sabine Parish,

2. Continue to support LEA initiatives funded through DOE that
compiement and provide resources to tha Sabine NP sites.

3. Assist in providing accurate data used to measure performance
indicators and identify needs of children, youth and families in
Sabine Parish.

4. Actively participate in the local Community Councit (C&YSPB).

2. Ongoing System Development and Operations
Partners will continue fo plan, develop, implement and support continuing
efforts of Neighborhood Place sites by having constant contact with the
State Leadership Team, Local implementation Team and staff, as well as
reviewing feedback forms from customers.

X. Terms of MOU

Any alterations, variations, modifications or waiver of provisions of this
MOU shall be valid only when reduced to writing, duly signed, and
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attached to the original of this MOL. Amendments to this MOU may be
made upon written agreement of the signatories,
M.  Termination
Both parties agree fo give at least thirty (30) days’ written notice to the
other if it becomes Necessary to tarminate this MOU. This MOU can be
immediately terminated by either party, if it is determined by elther of the
co-signers of this MOU that any provision of this MOU cannot be fulfilled
because of the lagal or regulatory reasons.
Xll.  Execution

For the faithful parformance of the terms of this MOU, the parties, by their
authorized representatives in their capacities as stated, affix their
signatures and agres fo be bound by the provisions hereof. This MOU is

effective when signed by the Superintendent of Education and the
Superintendent of Sabine Parish Schoois,

Xiil. Authority and Signatures
Approved:

@um nt of Education
)
ul Pastorek
rintendent ducation

Sabine Parish Schoo! Board
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MEMORANDUM OF UNDERSTANDING BETWEEN

THE SABINE PARISH SCHOOL BOARD
' . AND
THE LOUISIANA OFFICE OF JUVENILE JUSTICE

This Memorandum of Understanding {MOU) is entered into by the Office of Juvenile
Justice (OJJ), relative to the Neighborhood Place (NP) program.

Mission, Guiding Principles, Goals and Pﬁnciptaé ofCoihbohﬁon
Mission

 Neighborhood Place works with communities to provide blended and accessible heaith,
education, employment and human services that support children and families in their
progress foward self-sufficiency.

Guiding Principles

. Support community human service endeavors that transcend and strengthen the
_ mission of any single agency.

= Recognize that collaboration occurs among people, not among insfitutions.

« Engcourage agencies fo fully cooperate through productive dialogue and action
that dissolves batriers and advances effective service delivery.

+ Promote a commitment to collaboration at alf ievels of participating organizations.

» Acknowiedge the diversity of both the community.and the providers,

» Recognize and address the obstacles local agencies, organizations or insfitutions
will face in this process. !

« Instili mutual accountability among all parﬁcipating organizations measured by E
qualitative and quantitative data. Co

« Promote maximization of state general fund invesiments and increase the state’s
retumn on investrments.

Goals . i
Jointly, the parties to this Memorandum of Undersfanding agree to work together to:

1. Establish broad parameters that guide and help to support the development of
Neighborhood Place Sites eliminating duplication of services and providing better
outcomes for the children and families of Loulsiana.

2. ldentify state or local level policies, procedures and or practices that inhibit the
implementation of Neighborhood Place sites and develop strategies fo address
barriers.
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3. Seek innovative approaches for impmVing program performance. (T his speaks fo
Number 2.)

4. View the Neighborhood Place as an integral part of how the State provides

comprehensive services designed {o meet Louistana’s vision of supporting citizens
to become seif-sufficient.

Principles of Collaboration

Improve access {0 services near where psople live.

'y

Pravide multiple services in one location.
Build relationships to solve problems and strengthen responses.

Make connections with people who live and work in neighborhoods.

LI S N

Work fogether in teams to place the needs of families above agency or procedural
CONCerns. R :

o

Work with families as partners by utilizing family team meetings’, 4
7. Respect and vaiue fafnilies from initial greetiné o closure.

8. Involve neighborhood residents in decision-making as members of Neighborhood
Place Community Councils, the Managing Board and other advisory groups.

9.  Recognize the diversity of communities as well as the diversity of service providers.

L Background

In 2003, the Louisiana legislature passed Act 1225, the Juvenile Justice ‘ :
Reform Act. This legisiative act provided a framework for reforming and )
restructuring Louisiana’s juvenile justice system. The legislation led 1o the
closure of the stafe juvenile correctional center in Madison. Act 555, passed
during the 2004 legisiative session, requiring state agencies fo develop a
regional plan for the comprehensive delivery of services to children and i
families. It also mandates that the state’s 41 judicial districts establish parish j
Children and Youth Planning Boards to assist in the assessment, alignment,
coordination, prioritization and measurement of all available services and
programs to address the needs of children and youth. Act §55 states that
iocal planning boards will provide for “the preparation of a comprshensive
plan for the development, implementation and operation of services for
children and youth." i o
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in the 2003 Regular Legislative Session, the Louisiana Legislature directed
the Depariment of Social Services to develop an integrated service delivery
system to meet the neads of clients. In November of 2007, leaders from the
Louisiana Depariment of Social Services, together with community leaders,
judges, and legislators, visited Louisville. The intent was to observe the
approach of a select number of Kentucky's service delivery models, designed
to address child welfare.

On April 17, 2008, the first meeting of the NP Senior State Leadership Group,
{inclusive of the Depariment of Health and Hospitals, the Louisiana Workforce
Commission, the Department of Education, the Office of Juvenile Services,
and the Department of Social Services) was held to develop a comprehensive
plan for g "seamiess” system of service delivery for Louisiana. On July 15,

- 2008, Governor Bobby Jindal signed Act 775, representing the required
tegisiation to launch the Neighborhood Place Program in Louisiana.

it Liaison Ofﬁqials
' Ti{e"p'r'iéhéry point of contact, who functions as the lead fiaison for all services
described in this MOU, is Dorman Jackson, Superintendent Sabine Parish

School Beard. Contact mforma’ncn is P, O. Box 1079, Many, LA 71449, (318)
256-9228, and diacks

son@eahine k1208 us.

The primary point of contact, who funcu'ons as the lead lialson for all servicas
deseribed in this MOU, for OdJ is Marlyn Goins-McCants, LCSW, Office of
Juvenile Justice, Community and Family Liaison, 7919 independence Blvd,
Baton Rouge, Louisiana, 70808, (225) 287-7885 (work), (225} 276-6271(cell),-
Marlyn. McCants@ia.gov.

. NP Service

This program initistive mests NP Services as required by Act 775, and in
accordance with Acts 1225 and 555. |

I¥. - Program Description

The purpose of the MOU is to identify and coordinate agency resources to
create a seamiess, customer-fiisndly system that addresses the needs of i
Louisiana’s citizens by offering comprehensive, accessible, blended services.
This MOU establishes commitments, shared values, joint processes and -
procedures fo develop a plan of operation with state-level Neighborhood i
Place Pariners, local pariners and to support extensive planning,
collaboration, and coordination toward providing a system of service delivery

in Louisiana.
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V. Performance Indicators

While it is understood that it will take at least a year of operation fo get a true
picture of the needs of children, youth and families in Sabine Parish as
measured by the participating agencies and NP Staff, the following
performance indicators will serve as a baseline on which to build a more
accurate profile to be used in subseguent years to meset the ongoing and
unmet needs of the parish;

+ Reduce out of school suspension rates by 5%

s Raduce juvenile arrest and incarceration rates by 5%
Reduce reported incidence of substance abuse in children and youth
by 5%

VI. Confidentiality Statement

The Sabine Parish School Board shall.abide by Federal and State laws.and
reguiations conceming confidentiality which safeguard information and the

- participant’s confidentiality (42 U.S.C. 602 and LA, R.S. 46:58) to the ixtent
allowed by federal and state law. O.JJ shall abide by all applicable Federal
and Stafe laws, regulations, policies, and procedures regarding confidentiality
and rights of privacy. - .

Vii. Responsibilities

Participants of the MOU agree jointly to coordinate and perform the activities
and servicas described herein within the scope of state and federa!
reguirements govemning the parties’ respective programs, services and
agencies.

A Specific deliverables from sach party are as follows:
Sabine Parish School Board Deliverables: !

1. Provide space, utililies, maintenance, and renovation for two NP !
sites in Sabine Parish, ) i

2. Provide local leadership for the implementation of the NP madel
in Sabine. ]

3. Provide Site-based Manager and Intake Specialists positions for
each site. :

4. Provide administrative support, personnel adminisiration, clinical
and program supstvision for the sites and staif provided directly
or through coniract by the disirict,
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5. Continue o develop and infegrate school-based support
services for children and youth throughout the district and in
coordination with Neighborhood place.

6. Participate with the Sabine Children and Youth Services
Planning Board (C&YSPB) , designated as the local NP
Community Council in keeping with the Boards mission to
develop & full continuum of care for children, youth and families
within the parish.

7. Provide accurate data on services provided as well as unmet
needs as part of the NP program evaluation component,

8 Provide startup costs of $180,000 for renovation and  purchase
of both sites. ,

8. Fund ongoing annual operational cost of $115,000.

10. Provide ongoing annual in-kind support of $180,000.

" Office of Juvenile Justice (Region 8-B) deliverables:

- 1. One QJ.J officer will be available 4 days per week as needed
and will aftend Family Staeffings as needed:

2. Continue to support and integrate OJJ contracted services such
as SPSB Academy, PALS, Project Celebration Counseling and
other suppott services as part of individual family plans as
indicated by NP Family Staffings. ™ - ) '

3. Actively participate in the iocal Community Council (C&YSPB)

4. Provide accurate data on services provided and unmet needs
as parf of the program evaluation component.

Viil. Ongoing System Development and Operations .
Partners will continue fo plan, develop, implement and suppdrt on-going
efforts of Nelghborhood Place sites by having on-going contact with the
State Leadership Team, Local Implementation Team, staff and reviewing
feadback forms from customers. :

iX. Terms of MOU
Any amendments, alterations, variations, modifications or waiver of

provisions of this MOU shall be reduced to writing, duly signed by both
parties, and aftached to the original MOU.
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" X Termination

This MOU can be terminated by either party with thirty days written notice.
The MOU can be Jmmedxateiy terminated by either party if it is defermined
by either parly that any provision of this MOU cannot be fulfilled due to
tegal or regulatory reasons.

Xl.  Execution

This MOU is effective upon signing by the Deputy Secretary of the Office
of Juvenile Justice and the Superintendent of Sabine Parish Schools.

Al W

_Dr. Mary Liv puty Secretary
Youth Servim, Office of Juvenile Justice
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APPENDIX B: SABINE PRESS RELEASE

BOBBY JINDAL ANN SILVERBERG WILLIAMSON
GOVERNOR SECRETARY
State of Louisiana
Department of Social Services
Office of the Secretary
FOR IMMEDIATE RELEASE Contact: Janice Lovett
Aug. 7, 2008 Public Information Officer 3

(225) 342-4772
Jjlovett@dss.state.la.us

School Board Approves Sabine Parish To Host State’s First Neighborhood Place

BATON ROUGE — The Sabine Parish School Board has approved an agreement with the state that
will allow the parish to serve as host for Louisiana’s first Neighborhood Place, providing citizens
in need with a centralized location for collaborative human services.

Appearing before the Board on behalf of a consortium of five state agencies committed to the
implementation and success of Louisiana’s Neighborhood Place were Deputy Secretary of the
Department of Social Services Terri Ricks, and Rep. Frank Howard, R-Many, one of the bill’s co-
Sponsors.

Created to better serve citizens in need, the Neighborhood Place legislation -- signed into law by
Gov. Bobby Jindal as Act 775 of the 2008 Regular Legislature -- provides for collaborative and
integrated service delivery by putting critical human services offered by state agencies and local
service providers under one roof.

As required by Act 775, five state departments are working with communities and local service
providers to implement Neighborhood Place: The Department of Education, the Department of
Health and Hospitals, the Department of Social Services, the Louisiana Workforce Commission
and the Office of Youth Development.

According to Ricks, Neighborhood Place uses a holistic approach that is proven to create better
outcomes for families by offering a broad range of needed services, including student achievement
services, child care assistance, Medicaid/LaCHIP, food stamps, workforce development, child
welfare services and much more.

“When families visit Neighborhood Place, rather than traveling to multiple locations and receiving
fragmented services, they will be offered the benefit of coordinated solutions,” Ricks said.

The Board’s approval comes on the heels of a visit to DSS state headquarters in Baton Rouge by
Louisville Deputy Superintendent of Schools Marty Bell, known as the grandfather of
Neighborhood Place in Kentucky. Louisiana is using the Kentucky program as a model.

- more -

627 N. Fourth Street, 8t Floor ® Post Office Box 3776 ® Baton Rouge, Louisiana 70821 e (225) 342-0286 e Fax (225) 342-8636
An Equal Opportunity Employer
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Sabine Parish School Board approves Neighborhood Place, Add 1

“We started Neighborhood Place in Kentucky as a means of improving the educational
achievement of students in Louisville,” Bell said. “It has achieved a 15-year track record of
documented success.”

During Bell’s recent visit, he said students fail when families find themselves facing the challenges
of truancy, financial instability from unemployment or underemployment, undependable child care
and other social hurdles.

“I'am very excited to watch Neighborhood Place grow in your state,” Bell said. “It is gratifying to
see Louisiana embrace a concept for delivering services that will help families and children
experience safer, healthier and more self-sufficient lives.”

Although the Sabine Parish site has not yet been identified, it is slated to open in the coming
months -- making it the state’s first operational Neighborhood Place. Additionally, construction
already has been under way for a New Orleans site.

When renovations are completed in September 2009, Katrina-damaged Mahalia Jackson School in
Central City will house a Neighborhood Place, along with a center for early childhood learning and
family services.

“Communities that see the benefit of delivering services in partnership with state agencies in order
to create better outcomes for families, and who desire to host a site in available space, are
considered ready for Neighborhood Place,” Ricks said.

According to Ricks, the state group agreed to the partnership with the Sabine Parish School
District because the district has demonstrated an extraordinary commitment to coordinating
services and stakeholders in order to improve student achievement and better serve its children and
their families.

-30-
www.dss.state.la.us
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Appendix C: Site Selection Maps for Sabine, Lafayette, and Baton Rouge
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Nelghborhood Place Planning Map:
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Appendix D: Neighborhood Place Business Plan

g
NEIGHBORHOOD

PLACE

* This document is currently being revised to reflect a Community Based Driven Model.

May 1, 2009
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CHAPTER 1

Louisiana Neighborhood Place Background and
Overview

No Wrong Door

By Act No. 726 of the 2003 Regular Legislative Session, the Louisiana Legislature directed the
Department of Social Services to develop an integrated service delivery system in order to meet
the needs of our clients. In response to that directive, the “No Wrong Door” legislation was
passed. The original intent was to address the educational needs of children parallel to providing
comprehensive services for families. The goal of this initiative is to provide the full range of
social services in a coordinated and seamless manner. Neighborhood Place is another tool that
can be used to further the “No Wrong Door™ initiative.

The model for Neighborhood Place was developed in Louisville, Kentucky.  Before
Neighborhood Place was created families who lived in different parts of Jefferson County and
needed help had to travel to various locations, most downtown, to get the services they needed.
They drove or took the bus to one building to apply for Food Stamps, Medicaid, or welfare
benefits, another for health needs, one more for emergency financial needs, and still another to
get help applying for jobs. None of the agencies formally knew what other services were being
offered to the families.

In the early 1990°s, Jefferson County officials learned that the poverty rate for children younger
than five years of age reached 35% for some areas. During the same period, the state legislature
passed the Kentucky Education Reform Act (KERA), which established school-based Family
Resource and Youth Services Centers. The traditional fragmented service system simply could
not handle the volume of families needing services. In November 1993, the first prototype
multi-service center — Neighborhood Place — opened to increase access to services. Kentucky
measured outcomes for Neighborhood Place and has consistently proven that the strategy for a
multi-service center works. Over the past four years there has been a steady decline of students
who are identified as being at risk.

The Mandate

Act 775 of the 2008 Regular Session (Appendix #2) requires the development of a state
leadership team to provide for a service integration delivery model in the state of Louisiana. It
bestows the responsibility for creating the model to the cabinet level state leadership group of the
following departments: Louisiana Department of Social Services, Louisiana Department of
Health and Hospitals. Louisiana Department of Education, Louisiana Workforce Commission.
and Louisiana Office of Juvenile Justice.

It establishes the guiding principles that must be followed as state leaders pursue and implement
the community-based. integrated service delivery model. The legislation mandates the
establishment of Neighborhood Place by July 2009, and directs state leaders to work in
partnership with local governments. parents, community organizations and others in establishing
Neighborhood Place sites.

A
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State Partners

Louisiana Department of Social Services
Louisiana Department of Health and Hospitals
Louisiana Department of Education

Louisiana Office of Juvenile Justice

Louisiana Workforce Commission

Community Partners
Determined by the local Implementation Team

Louisiana’s Design

Within a Neighborhood Place, multiple organizations will have a staff presence and be able to
extend their services or make appropriate referrals. The staff partners from various programs
work together to attain the best solutions for the family’s need. Shared workspace and partner
commitment allow better operational practices and outcomes for families.

Through the use of a consent form, information will be shared among agencies working with
applicants to improve outcomes. See Appendix section.

The model will:

Be community-based and culturally appropriate
Produce timely and effective interventions

Be a targeted “Safety Net”

Not be a “program™ or a “pilot,” but a culture
Build grassroots partnerships

Effectuate shared decision-making with clients

After learning about the Kentucky Neighborhood Place sites, Louisiana leaders began the work
necessary to develop a Louisiana model. With the high poverty rate, educational needs of
children and transportation challenges facing consumers, the State Leadership Team began to
collaborate with local communities to develop the “one stop shop™ approach. The “one stop
shop™ approach - Neighborhood Place - allows the state and community partners to provide
assessable, blended and comprehensive services to meet the needs of citizens.

Benefits of the Neighborhood Place Model

Establishes Community Partnerships

o Ideally located near community schools, the model addresses the leading barriers to
children and youth succeeding in the educational environment
Team-based collaborative problem solving among the agencies

e Undoing the traditional “silos™ in which the agencies operate
Allows for greater innovation in meeting the various needs of the community

(S]]
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Provides Comprehensive Services

All services available through the integrated services model shall be comprehensive (screening,
cligibility and assessment. full application, approval and referral, redeterminations).

Promotes Prevention and Intervention

e Responsiveness in meeting the need is cost-effective

o Site staff will use their acquired skills to collectively work with families to set goals and
formulate plans to achieve those goals

e Traditional fragmented service delivery becomes “the old way of doing business™

e “Get in quickly. and then get out” — maximizes the dollars and results while respecting
the individual

Based on Values and Family Strengths
e Demonstrates respect for the families we serve
Empowers families and community networks to target self-sufficiency
e Managing complex issues with a family requires adaptation, adjustment, alteration and
modification of traditional government-directed service delivery

Promotes Excellence

e Best practice model of integrated service delivery
e Builds upon the investment of time and money to date

Action Steps

Preliminary Phase
When a potential Neighborhood Place site is presented. the following steps must be taken to
evaluate that site:
1) Feasibility study:
e Medicaid enrollment rates
e Unemployment rates
e Drop out rates

e Food Stamp enrollment rates
e Poverty statistics

2) Assess the readiness of the community

e Meet with community leaders
e Investigate other public-private partnerships in that community

See Appendices for additional information on site selection.

Harlem Children’s Zone/SR21 Page 66



Critical Success Factors

Community Readiness

Neighborhood Places will be established in communities where services are most needed and
where they are accessible to public transportation when it is available.

The creation of a NP site in an area will be respectful to the work of the community’s current
human service providers.

A community must:

e Sece the benefit of doing business in this way

e Desire to host a site

e Deliver services as a NP partner. reaching the public and getting to outcomes
collaboratively under these principles

e Have data showing that the need is compelling

e Possess adequate resources to support the employment of the site based manager, the
intake worker and the actual facility

Staff Readiness
Regional/Parish agency leaders are needed to provide input and leadership toward all aspects of
the NP endeavors, including (but not limited to):

e Providing input on locations

e Deciding on service delivery areas

e Making staffing level decisions

e Reviewing/addressing administrative and programmatic matters
e Communications related matters

Client Awareness

Thorough communication efforts are required to make citizens aware of the existence of a NP
site and the services that are available in a particular site. The following efforts should be
undertaken to assure this awareness:

e Advanced notice of change from parish office to NP be provided to citizens via media,
signs. mail-outs, and visits to churches and community centers
e Community education and outreach

CHAPTER 2
Mission, Goals, and Guiding Principles

Mission

Neighborhood Place works with communities to provide blended and accessible health,
education, employment and human services that support children and families in their progress
toward self-sufficiency.
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Goals
e To actively pursue comprehensive services for families identified as “at-risk™ and “in
immediate need” of specified services through public and private partnerships
e To provide economic self-sufficiency among families who receive services
e To provide citizens with timely access to an array of health, education. employment and
human services
To deliver coordinated and timely services
To operate in unison with communities and their citizens
To improve the health and wellness of mothers and their babies who receive services
To improve the level of student participation, suspensions, students at academic risk and
attendance in school among children who receive services

Guiding Principles

e Support community human service endeavors that transcend and strengthen any single
agency’s mission.

e Recognize that collaboration occurs among people, not among institutions.

e Encourage agencies to fully cooperate through productive dialogue and action that
dissolves barriers and advances more effective service delivery.

e Promote a commitment to collaboration at every level of participating organizations.

e Recognize the diversity of both the community to be served and the providers.

e Recognize and address the obstacles local agencies, organizations or institutions will face
in this process.

e Instill mutual accountability among all participating organizations measured by
qualitative and quantitative data.

e Promote maximization of state general fund investments and increase the state’s return on
investments.

CHAPTER 3
Operational Strategy

Overview

The day-to-day operations of cach Neighborhood Place will differ slightly depending on the
needs of the community. A day-to-day operations manual is needed to aide in the coordination
of the site and outline general operations and procedures. The manual will also include guidance
on a code of conduct and policies and procedures for the Neighborhood Place site. The
Neighborhood Place training will focus on creating a “culture” that encourages teamwork,
respect, partnerships, coordination and collaboration.
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Cost Sharing

NP is a cost neutral effort on the part of the State of Louisiana to promote its services in a
seamless manner. In many instances this may mean re-allocating funds to another location when
employees are housed at a Neighborhood Place site.

Community Council

Every Neighborhood Place must have a Community Council that gives general guidance about
services that should be provided within a Neighborhood Place site. Councils consist of 15-21
people and are divided as follows:

e One-third reside in the service area
e  One-third work in the area
e One-third of the members must have received or currently receive services

The role of the Community Council is to:

e Ensure that there are opportunities for resident and provider input in planning
implementation, assessment and evaluation
e Seek opportunities for Neighborhood Place to collaborate with other providers in the area
e Ensure that services are respectful of families and the diversity they bring
e Help evaluate the Site Manager
e Assess programs
Identify gaps in services

Please see Appendices for more information regarding the Community Council.

Managing Board
The Kentucky Model has a Managing Board. The Managing Board adopts community-wide
goals for the network of Neighborhood Places and has the following responsibilities:

e [stablish desired outcomes to evaluate the effectiveness of the centers; assures a
consistent network of service delivery

o Identify issues that present barriers to self-sufficiency: assure on-going collaboration

among multiple agencies

Establish policies which produce a culturally sensitive, non-duplicative operation

Coordinate and approve fund raising activities submitted by Community Councils

Review and act on recommended changes to Community Council by-laws

Partner agencies - cach partner agency has a voting representative on the Managing

Board.

e Community Council Representatives are voting members of the Managing Board. One
member is elected by each Community Council to serve on the Board.
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Committees

e Neighborhood Place Implementation Subcommittee — a local team responsible for
developing goals and plans for implementation of service delivery and allocating
available resources to implement the plans for a particular site

e Neighborhood Place Information Technology Requirements Subcommittee - works to
establish computerized linkages among partner agencies and centers, facilitates
communication and information sharing, and supports data collection for evaluation

e Neighborhood Place Research and Evaluation Subcommittee - ensures appropriate data
collection procedures, analyzes and reports on the data, and recommends indicators of
progress toward established goals. In addition the committee assists with parish-wide
and neighborhood assessments

e Neighborhood Place Communications Subcommittee - develops mechanisms to ensure
on-going internal and external communication with NP constituencies

e Neighborhood Place Training and Curriculum Development Subcommittee- develops an
interagency curriculum to meet long-term training needs of the NP staff

e Community Council — works as a leader and advocate for the community, promoting
Neighborhood Place. The Council serves as a planner for long and short term goals.
Legislative Act 555 mandated the establishment of a Children and Youth Services
Planning Board in each state judicial district. Their services and community resources
target children and youth at risk or identified with social, emotional or developmental
problems. In Sabine parish. this board serves as the Community Council. This practice
may vary between sites.
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PROSPECTIVE SITE ORGANIZATION CHART
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Phase I: Design and Development: Caseload
Management

Parameters
e Service areas should be developed via ZIP Code, neighborhoods, school districts. etc.

File Management
e Fach district should be assigned a separate identifier. These changes will be made by
Information Technology globally. Thereafter, the physical case records can be moved.
e (ases should be updated and organized before being transferred to Neighborhood Place.
e Local employees should be included in planning for caseload changes.

Local Non Profit and Private Sector Partners
NP Partners

Neighborhood Place will work with community support groups to provide the most seamless
services possible.

Phase II: Continuous Improvement

Evaluation
The Neighborhood Place Research and Evaluation Subcommittee shall consider the use of
administrative data. public information such as the census and use of surveys. The subcommittee
will make recommendations on data collection, research methodologies, as well as conduct or
oversee research on the following elements:
Site selection decisions and tracking such as:
e Use of state services by neighborhood (at ZIP Code or neighborhood level) - for post-
implementation comparison
e Baseline demographic and socioeconomic data (at ZIP Code or neighborhood level) - for
post-implementation comparison
e Assess unmet service needs based on quantitative data and focus groups or surveys of
neighborhood leaders/community board

Clients served such as:
e Demographic data
e (lient satisfaction
e (lient outcomes
NP model of collaboration such as:
e Staff satisfaction

e Staff ratings of collaboration and coordination

See Appendix for the Charter for the Research and Evaluation Subcommittee.
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Key Roles and Responsibilities

Site Manager

The role of the Site Based Manager is to facilitate the collaboration among partners to ensure the
functioning of the NP site. It is recommended that the site manager not be an employee of any of
the agencies represented at the NP site.

Agency Lead

Neighborhood Place is a community driven process. The Kentucky model was derived from the
local government/community. The following elements should be considered in creating a
Neighborhood Place:

1. Community NP education should be marketed to allow a clear understanding of the
services that Neighborhood Place will provide and how services will be implemented.
2. Pursuant to the *No Wrong Door™ initiatives, NP should have the capability to perform
“intake™ procedures for all consumers that request the services, and then forward the data
to the proper service point.
All partners must be informed of the requirements that must be addressed in order to
proceed with a NP site:
A. A location
B. Build out plans for the location
C. Funding
D. Cost allocation breakdown for each community partner housed at the site
4. To allow consideration for the unique needs of the community, defining the population
that will be served is at the discretion of local community partners.

CHAPTER 4

Elements of the Needs Assessment

(98]

Background

Public or private organizations (governments, non-profits, businesses and schools) undertake
needs assessment to evaluate and plan for program development. A comprehensive needs
assessment can pinpoint problems, recommend solutions, set priorities and guide the
development of a project. A needs assessment is the systematic process to acquire an accurate,
thorough picture of the strengths and needs of a community that can be used in response to
promoting self sufficiency and independence.

Elements of the Needs Assessment

The needs assessment should describe the current status of each element that the agency selects
for inclusion in the study. It should also include a statement of unmet needs, the importance of
meeting those needs and clearly state who will benefit. The NP Research and Evaluation Team
compiled the major indicators for utilization in evaluating potential NP sites at the initial phase:

e Medicaid enrollment
e Juvenile delinquency
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e Food Stamp recipients

e [ducational disruption (suspensions + expulsions)

e Census poverty data
Demographics, unemployment and population data were also utilized in determining an estimate
of the consumers that would be using the site. Other elements may be added as deemed
appropriate.

Policy Review

The needs assessment should review existing policies and procedures, including legislation and
resolutions (for local governments), mandates and charters and other governing documents. The
assessment should provide recommendations for improving or creating other procedures that
may develop or become apparent as a result of the study.

Identify the Population
e Who will you serve?
e Who will benefit?

Data Collection
Determine baseline data and organize the data by key categories to assess:
e The current needs of the community

Utilize Multiple Data Sources:
e State agency data
e Census Records
e  GIS mapping — shows concentrations of the same elements

Analyze the Data

Use data to determine goals for increased program performance, benchmarks for progress, and
measurable outcomes

e What are the strengths?
e What are the weaknesses?

Financial Resources

The organization must examine its resources as well as the agency’s budget to determine if it
provides dependable, adequate financial resources to establish the Neighborhood Place. The
assessment may make recommendations regarding adequate funding levels for the program and
strategies for increasing levels. Cost sharing/allocation and in-kind services may also be
considered in the evaluation of resources. Grants should be explored as well as local business
sponsorship in the local communities.

Personnel

Considerations should be given to the number of staff working in each program area, their
background, training and current responsibilities. The assessment should provide
recommendations for staffing levels and the expertise needed to sustain and develop NP. If
appropriate, the assessment may also include staff development.
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Staff Time and Attendance

Stal? located at a Neighborhood Place will inlorm both their home agency and the specilic
Neighhorhood Place site when they need w be oft tor sickness. vacation or training. If statf™s
absence will ereate a deerease in service delivery. the home ageney superviser will coordinate a
plan for coverage with Neighborhood Place Site Managers,

Qutreach

I he needs assessment should identify ways for the organization o rezch out to the community it
serves. This may include workshops, training pregrams, ele., aimed at gcovernments. non prolit
organizations and/or the communily at large. Recommendations that address particular outreach
activities that partners can attain should be provided.

Action Plan
A valuable component of the needs assessment is o provide the ageney with imymediate direction
via a bricf, attainable action plan. This could be a simple list of recommendations relating o
vach elernent.

Data Template for Site Selection

The lollowing outline shows the recommended data that should be reviewed when considering
site scleetions for Neighborhood Place locations, This data is cither publicly available ar
avuilable through administrative records. State departiments will assist in providing agpregate
data on potential sites, The exact geographic parameters and time frames for the data will need 1o
be delined on a case by case basis.

L. Census Data:
AL Poverty data - some parish-level available at
http:aww Jlapop. Jsuedu/ T PDC_Report_7.pdl

1. Children in Poverty
it. Children in Deep Poverty
i, Children in Near Poverly
v, Percent of children under 4 with no parents in the labior market
v. Average household incime

Il Administrative Dala:
AL Department of Education
1. Percent ol children in local schaals who are eligible for freefreduced lunch
il. Enmollment data
i, Atendance data
iv. Suspension data
v, Expulsion data

B. Department ol Health and Hospitals —
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i. STDrate
i Medicaid cascload rates
i, OMH referrals
QAL referrals
v. lmmunization rates
vi., WIC rawes
vil. Low and Very Low Birth Weight Rates

. Office of Juvenile Justice -
i. Youth involvement with QJ)

1. Workferce Commission
1. Linemployment claims

. Numbermale ol participation in job training

E. Depariment of Social Services

i. FILAP caseload rates
i, STEP cascload rates
i, Food Stamp caseload rates
iv. Child Care casclosd rates
v. Kinship Care Assistance Mogram rates

vi, Number of licensed child care centers
vil.  Rate/number of CPl investigations
viil,  Ratemumber of Preventative Services
ix. Rae/number of children in Foster Care
X. Rare/number of parents of children in Foster Care
xi. Young Adull Program
Disability Determination Claims — SST and SSI1

Nii.

CHAPTERSS

Implementation Plan

Introduction

Many government agencies on both national and international levels are developing a singular
valewny 0 povernmental access, information and services.  This Business Plan not only
provides a logical framework, bul alse will serve as a benchmark in developing an innovative
concept in Louisiana, u program referred 10 as Neighborhood Place (NP This document will
clearly outline the steps neeessary to develop Neighborhood Place Sites.

18
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Purpose

The ahjective ol this Implementation Plan is to provide a document that clearly states the vision,
chjectives. approach. planning, work, timeframe and  resources necessary to implement
Neighborhood Place sites in Louisiana,

Goals and Objectives of the NP Project

*  To make best use of available dollars

+ o listen to community idens for delivering better services

e To build quality relationships between customers

e o create a customer-driven culture that provides quality. seamless. convenient and
accessible services
To streamline the process of service delivery

« Tocut the red tape

Strategies Used to Meet the Objectives
¢ 1o partmer with the community and other agencies
e To make services mare accessible
e Topromoete cnstomerdelient friendly services that meet the needs ot the community
¢ Lo previde training and ongoing support lor stall at the NP sites

Lvaluation
Outcomes will be monitored closelv. The Research and Evaluation Subcommitiee will develop
instruments to be used to measure the impact of aperating NP sites

Challenges
Challenges we can expect 1o encounter are inclusive of location of office space, funding, privacy
issucs, and technology.

Opportunities

Developing Neighborhood Place sites in Louisiana will allow stalf and community members o
henelit by learning the true meaning of coaperation, collsboration ind sirengthened parinerships.
T'e ensure that gquality services are delivered. it is important that periodic surveys be pertormed.
These surveys will measure the experiences of the avernge vitizen, identify opportunities for
service improvement. and address specilic areas for concern,

Neighborhusd Place, a proposed full-service approach e consolidate social services will prove
to be cost-cffective,  Lhis approach woulkl meet the needs of Louisiana citizens by oftering a
variely of programs at one localion,  [mplementation of this plan in a small parish would allow
those participating in the plan’s approach o see its strong points, as well as its needs
{weaknesses), before initiating the program in a larger macrecesm involving a complex arca of
the state. The choice of opening a NP site at an existing office would provide optimum
advantage for interested persons o watch the coneept at work.
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Implementation Discussion

One of the goals of NP is to lecate in an area where clients would benefit [rom multiple services.
Ihe followings items must be considered prior to decisions to ¢stablish an NP site in vour area:

A. Location
e Address transportation in all areas. including rural parishes.
2 Consideration should he given to using school buses during the day
Lo transport consumers 1o the site for services
o Consider using vehicles owned by [aith-based and other non-
governmental entities
= Consult local community in making determinations of location
e Consideration should be given to laith-based and other non-governmental
entities that have buildings available for use
e Consideration should be given to using existing parish oflices as more NI’
sites develop ina parish and their presence is de-centrulized
« Contemplate locations that are in underserved arcas as government
pgencies end L congregate in only one part at'a parish
* When exploring transportation, liability issues must be addressed,

B.  Physical IMlant Issues
e  Ruilding must be sppenlingfinviting.  The facility/space must be family
friendly to encourage citizens to enler

e Take inlo sccount:
¢ Safety of stafl and clients
< Separate restreoms for stall
o Apprapriate signage
< Parking lor staft'and clients
 OSHA compliance
o Accessibility
o Private rooms 1o interview clients
o Availability of technology
o Play area for children whose parents are being ussisted
o Adding foad pantry andfor baby store stocked with donations
o Providing public elephone aceess 1o clients

e Consider making o neighborhood-based theme that 1s unique to cach NP

C.  Service Delivery Area
e Must determine geographic parameters ol aren @ he served by NP based
upon data
¢ Based upon arca needs of clients, core services should be established

D Staffieg
o Basic NP set-up would include:

’ 12
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o Site Manager would be responsible [or directing the NP, Direct
line supervision for stawe cmployees will continue from each
agency

o The Site Munoger wauld be responsible [or day-to-day operations
at the NI

o Civil Service consideralions:

o Employees™ domictle would have o be established at NP il they
spend at least 31% of time at that location

o Allowing emplovess 1o waork [lexibie hours 1o encourage their
presence and allow services to be provided for a longer peciod of
time each day

o Consider questions of avertime compensation

o Will assignment he permanent

o Will the manager or superviser maintain current Civil Service
classification il there is a reduction of stall due 1o staff placement
at NP

o Suggestion of using volunteers at NP, purticularly o entertain children
while their parents are being assisted, .., university students and social
workers

o Background checks would be required and strict rules would be
established

s Programmatic considerations;

o Employees at NP must have knowledge of” all services olTered at
the NP site

o Determination of the programs that will be included at NI must be
considered prior to determining staff designation

o NP Site Manager sheuld have broad knowledge of programs
available at the site

e Regular meetings among all agencics would be necessary (o ensure on-
going collaboration
e Type ol employees who should be considered;
o Experienced stall ruther than newly-hired employees because they
will require less supervision
Recruiting effort for NP should he very positive and perceived as
compelitive
o Consideration given ko consulling Regional Administrators belore
individuals are assigned tor NP
o Consider employees who speak Tanguages other than English 1o
ussist clients who are non-English speaking
s  Develepment of a contingency plan o Xeep service delivery runnin
there is u disaster or shortage of staff

£

o Lifforts should be made to ensure thal agency stall at NP siles continue
fee] “connected™ 1o thelr respective agencies

e  Employees who will waork at NP sites must be selected early in the process
0 they can be invalved in the meetings and maining prior to the opening
of the sile

18
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It Conlidentinlity/Inlormation Sharing

e Waiver to share information among agencies at NP must be signed by
clients

o Stallmust sign an agreement indicating their inlention le keep informaltion
confidential

e Cumsideration must he given 1o ensuring the confidentiality of recards of
employees and their families who have cases. Policy prohibils stall fraom
waorking on cascs of family, friends, and social acquaintances

e Stal? must understund the dillerence in sharing information and sharing
documents

e NP sl should broawdly imterpret all conlidentiality: and  information
sharing rules to do what will help 2 family while staving in the confines of
the law

F. Cuswomer Service

o A thorough assessment of a client’s situation and needs must be conducted
during their initial visit o NP

o Participants must discuss the tvpe ol follow-up assistance clients will
receive alter their initial interaction

o Core services should he included in a NP site, then inereasing services in
the luture should be based on the needs of clients and the resounrces
available

e [Role of NI Site Manager will be to work with the community 1o provide
relerrals when a chient needs assistance thal is nol available at the NP

s Analtemative to full-time staff at NI* would be to rotate davs of presence:
services must he consistent se clients will knaw availability

o Consider allowing private entitics to be housed at a NI* it appropriate

G. Administrative Matters

o DOA facifities plunning division must be consulied 1o ensure & smaooth
transition from parish/regional offices to NP sites

e Adequate scrutiny ol cost allocation as it relates o supplies, equipment,
support statl, and how the NP Site Manager wenld be paid,

e  Pavroll, tinte and attendance should be discussed and a procedure shall be
developed to meet the needs ol stalf

e DBuilding management:

1, Whao will have the keys

2. Wha will open building on daily basis

3. Would public have access to office arcas after hours

4. Wha would handle employee problems and client complaints
5. Will receptionist be hired by group

6. Who will be in charge if the Site Manager is out
Whar will determine what the schedule and dress cade will be since
ageney rules vary

d

2n
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¢ Consideration should be given to questions regarding the designate

custodian of records, Will (his designation change for any ol the agencies

e Consider how the security roles required lor provessing cases will be

managed

« Pracessing PPR

e Build in growth space for additional NI partners
I.  Caseload Management

e Statf supports developing the service urea via ZIP Code

e Assioning the district offices within each parish. a separate identificr so

that the changes can be made by TT globally. Therealier. the physical case
records could be moved.

e Update and organize records prior o transler 1o NP, Sirel guidelines
must be established to manage potential instances whereby consumers
may want 1o go o NP because it is close to his’her workplace. but their
residence is not within the NP Z1P* Caode
Include loeal stall in planning fr caseload changes

I, Community Parlners
¢  Stall identitied the tollowing community partners:

o Chamber of Commerce
o Law enfarcement
o Juvenile planning boards
o Community Action couneils
o Legishative members and stall’
o School board members
o Division ol Adminisuation/Tacilities Management
o Churches
o Coeurls
o Non profit organizations

1. Communication

e Advance notice of chunge from parish olTice 1o NP must be provided to
citizens via media. sipns, mail-outs, and visits w churches and community
centers

o Community should also be educared through billboards and PSAs

e Ageney communication  with  legislative  siafl must be  on-going,
particularly with the members of the Health & Welfare commiliees

e Employvees are the biggest stakeholder and should be informed during the
early stuges and be given an opportunity to participate in planning

o Ficeld leadership shoukl be given additienal information about NP before
anything is communicated te staff (“Not About Us Without LTs™)

&y
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CHAPTER 6

Day to Day Operations

NEIGHBORHOOD
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Definitions

Definition:

“Collaboration is a mutually henelicial and well defined relationship entered into by twao or more
organizations o achieve results they are more Likely to ackieve together than alone.”

Definition used by Michael Winer in two wmajor waining events: Keatm kv NP Annuad Meeting
{Octaher 1999), and  joint NPAERYC training (November 990

Blended Services

The Neighhorhood Place partoer agencies came together to work towards a “seamless’ svstem of
service delivery in the state of Louisinnn. The goal is w0 establish a nerwork of aceessible,
larily-friendly and results-oriented one-stop”  service delivery centers thal promote sell’
sufficiency. Fach Neighborhood Place is charged to develop and mplement mechanisms thar
ensure the following:

1. Coordinate services — Fach Neighborhood Place will have u team that works to improve
the blending of services and will have a mechanism to include agency supervisors in this
Process,

2. Respectfully Welcome Clients — All familics coming into Neighborhoad PPlace will he
‘grected” by staft. In addition, all staff and volunteers will assume the greeler role and
tunction wherever and whenever possible.

‘o

Inform Families — All families, repardless of whether services are provided on site ar off
site, will have an opportunity to learn the range ol services available through
Neighborhood Place

4. Partner with Families  All [zmilics. regardless of whether services ace provided on or
of'site. will have the opportunity w sign the “Release of Information Consent Form™ and
will be asked what services are needed through use of the self assessment form. A mare
thorough assessment s conducted arvund identified needs and referrals are made 1o the
best possible resources.

5. Communicate — Tamilies receiving a service at Neighborhood Place or from statl’
assigned le a Neighborhood Place and having a signed consent form will have at leust

basic information entered inte the Neighhorhood Place centralized database.

6. Train staff — the skills: techniques and principles of practice that are inherent in the
abave will be the priority for staff develapment,

Case Presentation Guide

I. Fuch NP site will designate a specilic time and date each menth 1o have regulary
scheduled case staffings,

24
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2. Fach NP site will develop a rotzting schedule lor case staffings by each partner member,
This schedule will be disseminated to all puriners.

(3

Each partner is expeeted to have o minimum of one representulive al cach meeting. That
representalive will rotate with others,

4. Cases will be presented by the person(s) actually working on it, not the supesviser,

=

Case presentations will [ullow a case presentation format to assist with stayinyg on ask,
fr. Fach session will begin with a follow.-up of cases previously presented.
7. Tach mecting will end with a brief Meeting Assessment form, which needs o include a
question regarding partner participation and involvement,
8. Fach site will desigeate 2 or 3 members 1o attend monthly cansultation‘training session w
reecive assistance on [acilitating the case review.
Family Solutions

A Tamily Solutions approach means we focus on the Tumily. The goal is to work in partnership
wilh individuals to help identify their strengths, foeus on evervday lite events. and help them
build the skills necessary 0 manage situations that are difficult tor them.

Case staflfings work best when the following outline is used:

1. Help members of the feam to get o know the family by deseribing their strengths
and needs. Remind the team ol the develapmental challenges [umilies face,

ra

Discuss the family's strengths and skills, What does the tamily da well? What are
they proud of? What gives them 2 sense of selt worth and sutisfuetion?

(e

Discuss what is difficult for the family, What situations in everyday life are high
risk or difficult for them? What is their current pattern for trving to accomplish these
lasks?

4. Discuss what individual challenges family members might have that serve as
harricrs ta reselving problems in the family. Whut do vou know about these
individual patterns o hehavior?

3. If you have co-developed plans with the family (o individual family members),
what are they? {Please bring enough copies for the team). How are the plans s far?
Is the tamily keeping track of their suceesses? If so. bring copies of their
accomplishments for sharing.

The team will henefit just from hearing about your work with the family: however the NI stalf is
also there to assist you and the family by brainstorming nboul ether possible resourves or
approaches. Think abiut how the team might ke helplul prior to vour case discussion.
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WrLcome 1o NEIGHBORHOOD PLACE
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Developmental Disahilities Services

dy “rogram

< Fragram referral

e Lomrmunty-Based Waler Services

Indiadual & Samin

Hrogram

Louisiana Rehabilitalion Services
Fnd Services
Deat Services
Incependsnt Living Servces
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New Career

00

tducation Services
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Altention Deficit Disardss (ADHD|
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L

Schocl attendanoes
Sehool giade performance
Tulor ng

NAME

DATE OF BIRTH

i

OO0

SOCTAlL SECURITY NUMBER

Worker Meme:

SIARF USE ONLY
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Limited Eregdish Preficiency Oves Clro
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Other

IHANK YOU TOR ALLOWING US 10 SERVE YOU!
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/Ufmw,i\ RELEASE OF INFORMATION CONSENT FORM
NEIGHBORHOOD
PLACE

| ) ,am seekimg services from Neighbodhood Place for

mysell,  my tamily. my child {check all that apply). By signing ths ferm, | am giving Neighborbood
Place staff permission (o communicate reganding servives ofered to me andior my family. | enderstand thar all
records and intormatien rezznding services will be protected by regulations that sovern the exchange of conGdential
information. 1 further understand that services may include an assessment of our needs and the develerment of a
service plan 1o meel those needs.

I s unsferstood that by avtharizing the releise of such information. it will be used for the sole purpose of
ding and enhancing serviees 1o me, my family and‘or my child and ta avoid duplication Setween the aeens
isclosure of information will be limited to staff at huullh.'lux d Placy and wethin these organizations and will
relegzed to anyane #lse without my consent.

5 felow have my wiitten consen: to share information of & eanfidential maare to the extent allawes hy
state low und regulations unless | have indicated otherwise by pulting my initials nest 1o thaose azencies |
want excluded.

prave

Government, City, Private Non-profit Providers
Please initinl those agencies you want excluded, Write in additional agencies you want te add

___ Louizsianz Department of Health & Hespitals Louisiana Public School Syste System
3 \1b1m. Parish School System L awsiang Workforee Commission
o Lovis i Department of Social Seevices

Lowsiana Office of Juvende Justice _ Diher Agencles

Lowisiong Deparmnent ol Fducation
Louisiana City/Parish Govemment

Please initial the information you wish to have excluded from this authorization. Write in information you
want to add to this autharization,

The tull name and othee wentiticason of myself Treatmenr, services or educution p ans

my family or vy child Recommendiations to other provids
erlaining o juvenile justice _ Medical records and infeeriztion ‘.cn(r,r_in;

praceedings, including arrestsadpdicision 10 medical history, physical condition,
Sociul and educationzl history and serviees rendered and treatmerts given
observations Medieal reconds and information
Records pertzining to child in nced of cane anel infermation pertainiag o menti|
verlilication for adoption procectings in health
juvenile coun

Other Records.

I have read and understund the contents of this form: 1 have a copy und | agree to its pravisions with the
cxception of any itemns Finitigled above,

This autharization o receive serviees from the abave agencies and to exchange confidential information
shall remain in etfect for a period of twelve (12) months. 1 understand that this release may be revaked by mc
at any time if reguested in writing, but understand my records may have been released anid re-released to
others before 1 request that this consent be revokesd,

Signature of sclf or children Date Witness signature Dale

* Parent/Guardian (please list children's names)

THIS DOCE MENT DOES NOT AUTHORIZE THE RELEASI OF INFORMATION RELATIVE 10 1IS10ORY OF
DREGALCOHOE TREATMENT, LALLY TRANSMITTED DISEASES, ANDVOR IV S1ATLS. RSLANT 1O ITFDRRAL
LAW, PROTECTED HEALTIL INFORMATION MAY BE RELEASED WITHOUT YOUR ALTIIORIZA 10N TR TREATMENT,
PAVMENTAND HEALTH CARE OPERATHONS, AL THORIZATHON ISNOT REO PCOMPLY WITH LAWS
REGARDING MANDATORY REPORTING OF SUSPECTED ABLSE OR NEGEFCT O ASSESSMENT FHAT THERE IS &
DANGER OFSERIOUS [LARM TO SELF OR (/THERS,
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~TOUSANA~
NEIGHBORHOOD

PLACE

STAFF CONFIDENTIALITY AGREEMENT

I. the undersigned. undersiand that during the course ol working at Neighborhood Place, | may
be given aceess o confidentinl. privileyged or proprietary client or business formation in arder
to perform my responsibilitics in a manoer that meets client needs and enhances the delivery af
services. By signing this document, T am agreeing to comply with sl regulations and laws
established 1o protect confidential information. T understand that accessing or releasing
conlidential infermation andior records or causing this W ovenr outside the course of my
assigned duties would constitute a vielation of this agreement, 1 understand that proven violation
of this agreement can result in rermination of my access W information and may result in
parsannel actions being taken against me.

Confidential information shall include but not be limited to:

e Information centained in case or computer penerated records. verbal or wrilten
information related 10 client service needs, and personnel oz other liles that pertain to
clients, staft. volunteers, agencics, or communities.

o All decuments relating to the above.

| agree ux

¢ Maintain confidential information and not revesl it to clients. colleagues or athers
with whom [ interact withoul pracuring the necessary releases or autharizations:

e Utilize information disclosed w0 me solely for the purpose of providing and
enhancing services w individuals and Familics, to avoid duplication or conflicting
service delivery and to promote effective and efficient delivery of services within
the community,

¢ Restrict disclosure to those statt, volunteers or committee members who have a
need o know and advise them of their concomitant duty W not disclose
conlidential information to a third party.

® | recognize that 1 have n duty to report child and adult abuse, neglect or
exploitation. an individual being in danger of hurting self or others and within
professional guidelines, ethical or statutory violations.

e [ have read and understand this Conlidentiality Statement and by signing in the
space below agree o its terms and conditions.

Nomie: Capacity Date:
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NEIGHBORHOOD
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Community Council Member Confidentiality
Agreement

All Community Ceuneil members and statt assigned 1o Neighborhood Place are asked 1o sign the
Confidentiality Agrecment. This statlement has been approved hy all of the partner ugencies and
their legal advisors. Tt applies the same standard 1o all saft, Communily Council members.
volunteers, student interns. ete. regarding confidential/orivileged client information. Fach site
has a contact person who will see that stall und Council members are given the appormnity to
review and sign the agreement upon employvmen.

Name Date

an
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Paid Holidays

The chart below was devised to alleviate contusion related to scheduling issues 1hat could oceur
when combining services of various agencies.  This chart reflects each entity™s regularly
scheduled helidays and how they relate 1o Neighborhood Place.

Holiday  Parish  State Church | Volunteer | Neighborhood
Place

New Years o
Day
MLK.Ir
Day
Mardi Gras
Dy [
Goad X
 kriday
Mermoria!

Day

Indepen- X
| dence Day
Labor Day
Clection
Day
Cvery 2
years |
Veteran's X ‘
Day
Thanks- X
Fiving
Dav
Christmas [x
Day 1

¥ Governar proclaims

The above chart shows the official paid holidays of the state agencies parlicipaling in
Neighberhood Place. Fmployees assigned o Neighborheod Place will follow the state holiday
schedule. Neighborhood Place employees having difTerent holidays should discuss this with the
Site Manager.  Situations thal do not fit the above schedule will need to be determined
individually.
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Implementation Subcommittee Charter

Philosophy
Neighborhood Place (NP} promotes the working together of community and governmental

h
enlitics to ensure healthy. educaled, safe and self-sufticient familics through a system of blended.
accessible services i a particular neighharhood,  In order to eNectuate the most offective NI*
plan. the Tmplementation Subcommitiee, comprised of partnering agencies, will work together to
initiate a Louisiana Neighborhood Place site.

Louisiana’s citizens will benefil from a holistic approach 1o varied human social services. NP
will work with communitics to provide hlended and aceessible healih, education. employment
and human services that support children, families and individuals in their progress toward selI-
sulliciency,  Implementation and Service Integration are of prime imporlance 1o the Governor.
the DSS secretary und their excentive weams, The goal is better services.

The staie™s current design. infrastructure. operations and service delivery venues are set up to
meet stand-alone needs. Traditionally, state agencies have operated separately from private
community and faith-based entities. The goal of this group is to be mare customer friendly and
ta invalve the local community 1o the tullest extent possible.

Model

Neighborhood Place is a way of delivering services and will provide a network of accessible,
family-friendly, and results-oriented “one-stop™ service delivery centers that promole self-
sufficiency. NP introduces not only stale services in one place, but also weleemes community
and Taith hased organizations, Expertise and program integrity among each state service will
continue to be valued. AL the sume time, the necds ol our citizens must he the priority. Providing
a consistent framework within which NP can develop will be important to overall success. The
work of the Tmplementation Subcommitree is to organize and guide a successful Neighborhood
Place infrastructure by tapping 2!l willing resources available. both public und private.  The
Implementation Subcommittee shall injeet a Neighborhowd Place “manner™ in the site they
represent and allow it to grow from that point.

Duties
The Implementation Subcommittee shall:

*  Discuss the details ol implementation at a particular site. undemstanding that cach site
will have unique differences

*  Initiste meetings and organize follow up meetings

* Develop goals and target dates

* Make selections for the initial Community Council and charge them with the
responsibility ol inlorming the community
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Communications Policy

Philosophy

I'he Neighborhoad Place is committed to an open exchange of information with all news
organizations an an impartial basis 1o better serve the needs of Louisinna’s citizens. Legal
requirements regarding the non-disclosure of conlidential information will be adhered to. NP
Site Managers, partner agencies and Community Councils are encouraged o promote NP
activities and services such as specialty clinics, health Tuirs, ¢te

Inquiries

NP will attempt te respond o news inguiries promptly and aceurately. General information or
concepts regarding Neighborhood Place should be relemed 1o the Site Manager. Neighborhowd
Place staff and Community Council members will channe! all inguiries Irom news media through
the Neighborhood Place Site Manager. The Site Manager will channcl all inquiries tiom news
arganizations through the appropriate home agency authority. If there are inquiries regarding a
specific agency. the agency will contact their agency lor guidance. I direct access to a specilic
Neighborhoad Place employee is requested. the gppropriate authority will hundle scheduling
availability. All requests for interviews and/or appearances for non-premotional activities must
he approved and scheduled through the appropriate home agency authority.

Advertising & Promotional Vehicles

All press releases, public services announcements, advertisements, brochures. pamphlets.
business cards. letterhead und mulli-image presentations on all Neighbhorhood Places must be
coordinated with the Communications Committee and approved by the Site Manager prior to
final development.

w
w
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Neighborhood Place Facility Usage
Policy and Procedure

eighborhind Place is committed to being responsive to community needs and welcoming to
u\ idents and others who can benelil from Neighborhoad Place services,  Because of this.

Neighberhood Place sites ollen host activities other than those that are related o specific
Ne l--hl\onhuud Place services. Each Neighborhussl Place site is located in a host facility that has
policy guidelines and cvery Neighborhood Place contains conlidential and other material that
must lx secured,

['o estublish a balance between the two imperatives cited above and (o assure that a cansistent set
of standards apply to all Neighborhood Place sites, the [ollowing guidelines have been approved
for community groups requesting the use of Neighborhood PIJL._- space:

I Ihe space used lor commumity meetings must he separale and secure from  that
esipnated Tor comfidential records or the assigmed o stafl as work aren. Fach
Neighborhood Place site will determing which spaces meet these criterda.

2. The Site Manager will be aware of and communicate 0 the group the guidelines
established by the host agency and by the Neighborhood Place.
3. Use of the building during non-traditional hours will require the presence of an emplovee

of a Neighborkood Place partner agency or a Neighborhend Place Community Council
member.  This person is I\‘kpu’l‘ll‘h.‘ tor assuring that sceurity is maintained and the
lacility is locked after the meeting.  The Neigh burhaad Place Site Manager will contact
the host ageney when a non- f\clghho"‘\wxl Place staft person is responsible.
4. The use of Neighhorhood PMlace facilities will be limited to those eroups and auclivitic
that further the mission of \..whhnrl ood Place.  The activities conducted m.hm
Neighborhood PPlace will not require an admission tee nor be used for sales or ather fund
raising functions.
Any group requesting the use of a Neighborhood Place facility during non-traditional
hours will complete an application which will include:
¢ Name ol the organization
¢ Contact person Tor the organization. including their address and phone numbers
¢ Name ol Neighborboed Place safl person wh has agreed to be present for the
duratiom ol the meeting
e Date and time of facility use
f. Any proup requesting the use ol a Neighborhood Place facility during non-traditional
hours will ageee 1w abide by the conditions of which include:
e Having a sign in sheet that includes name, address and phone of all who  are
present in the lacilily
o Providing any audio-visual or any other special equipment necessary for the
meeting
e Agreving w leave the facility in the condition in which it was found
e Assuaring that Neighborhood Place will not be incurring any additional costs as a
result of the mecting
7. Any variations of the above will he discussed and reviewed with the Neighborhood Place
Site Manager whose decision will ke final

>
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TOUISIANA

NEIGHBORHOOD

PLACE

Roles of the Neighborhood Place Community Council

Council Members as Advicates ol the Community:
I. Refleet the thinking of the communily as a whole
2. Support community members as they interact with Neighbarhood Place
3. Interprer community needs o the Neighbarhood Place

e Council Members as Ambassadors:

1. Promote the concept of Neighborhood Place in the community

2. Fxplain services and assistance available to community members

3. Encourage the use ol Neighhorhood Place for services to meet tamily needs

e Council Members as Planmers:
[nterpret the findings of the community needs assessment
2. Survey communily and determine services available to families
3. Pariner with other organizations and agencies to become problem solvers

e The Council as Partners in Leadership:
Members will serve as partners o the Managing Board to:

I, Help set the dircction of Neighborhood Place

2. Enswre that Neighborhood Place remains true to 1ts mission

3. Review goals and objectives

4. Work with the Site Manager who is responsible for the day-to-day operations ol

Neighberhoad Place

s Community Ceuncils consist of!
1. 15-21 peaple
2. Twa-thirds reside in the service aren
3. One-third work in the arca
4. One<third must huve received or currently reccive services from Neighborhood
Place
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.
Appendix
This section contuins the following supplemental information:

l'he Concept

ACT No, 775

Workpluce Sile Analysis Form

Louisiana Neighborhoad Place Services

Worker Safety: Recommendations lor all Sites

Neighborhood Place State Leadership Team Charter

Charter for Neighborhood Place Research and Evaluation Subcommittee

Charter for Neighborhood Place Communications Subcommitiee

Charter for Neighbarhood Place [T Reguirements Subcemmitice

Charter for Neighborhood Place Training and Curriculum Development Subcommittee

cighborhoed Place Interagency Communications Plan

borhind Place Partner Collaboration Policy

Measuring Up — The National Report Card on Higher Education - 2046 State Comparison
Reports

Measuring Up — Louisiana Underperforms in Educating its Young Population
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NEIGHBORHOOD
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I'he Concept
Neighborhaod Place waorks with communities t© provide blended and accessible healih,
education, emplayment and human services that support children and families in their progress
toward self=sufliciency.

Key values of the Neighborhood Place concept:
» Accessible to the community

« Cost eflicient [or service providers

» Fully integrared method of service delivery

« Responsive o und respecttol ol clients

Unigue features of the Neighborhood Place concept:

+ Single point of accessfintake for multiple services (no client is asked to repeat a piece of
informalion)

« Service providers housed together, working as teams with clients 1oward speeific, client-
identiBed goals

« Clients are full partners in planning, implementing. and evaluating services

= Common “Consent to Release Information” farm

« Neighbarhood Place is not a new sarvice, but a new way ol delivering services

CGuiding Principles of the Neighborhood Place Coneept:

* Support community endeavors that trmscend and augment any single agency”’s mission

« Recognize that collaborations oceur among people. not amamg instilulions

» Encourage agencies o fully cooperate and dissolve barriers which prohibit elfective service
delivery

» Encourage dialog among the service providers te identity issues for collaburation

» Place the needs of clients above jurisdictiomal and governmental coneerns

+ Premote the commitment o collahoration at every level of the organization

» Fueus on the kmg-term impact cather than on the guick fix

« Recognize the diversity of hoth the community to be served and the providers

+ Recognize and address the obstacles local agencies, organizations, or institutions still face in
this process.

w
-
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ACT No. 775
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Workplace Site Analysis Form
Fuacility Location;
GI'S Coordinates:
Land Use: Rural or Urban
Distance to Closest Police Department or EMS Office:
Facility Surroundings:

Stuffing

I, Is there someone responsible Tor building security?
a. Iso, wheisiat?

2. Does everyone in the building know who that person is?
3. Is there s “huddy system™ for workers when they are in the potentially dangerous

sttuation
4. Are there trained seeurity personnel accessihle to a worker in a timely manner?

If so, do they have sullicient authonty 1o take necessary action in the absence of workers?
6. Is there secured parking for the emplayees?

a. I not. are there escorts available wo walk employees o and from their cars?

>

Training

1. Does the olfice have an emergency response plan? {cscape routes, notification of
authorites)

2. Are emplovees trained to report violent incidents or threats?

3. Arc emplovees trained 1o handle dilfiealt ¢lients?

4. Are emplovess trained in ways to defuse or prevent potentially vielent situations?
3. Are employvees offered sell=delense training?

6. Are uny employees trained in basic tisst-aid and are necessary supplics on hand?
7. Do all emplovees participate in pericdic drills for fires or human threats?

Facility Design

1. Are there envugh exits and escape routes?
2. Arc exit doors only able 0 be opened frem inside. preventing uny unauthorized
entry?

3. Is lighting adequare to see clearly?

4. Are there employee-only arcas separate from public areas?

5, Is access w work area amly through a reeeption area?
a. I so. does the reeeption area design prevent unauthorized entry o work
areas?

6. Could a distressed worker be heard calling for sssistance”

7. Cuan workers'receplionists view clients in the receplion arca?

& Daoareas used for client interviews allow co-workers w observe prablems?

9. Are wailing sreas and work arcas tree 1rom objects that conld be potential weapons?

B
)
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10. Are chairs and cther furniture secured to prevent them from being used a potentiul
weapon'?

11 Is turniture in ofMces and waiting areas amanged to prevent employees [rom
hecoming trapped'?

12, Are private restrooms available for stafl?

3. Do employees huve a seeured area for their personal helongings!?

4. How many emplovees have keys lo aceess secure entranves/exits?

15, Hvw many public entrances are there?

16, How many levels are there comprising the feility?

Security Measures

I. Are there physical barriers? {Plexiy
windows)

s partitions, elevated counters, bullet proo!

2. Are there seeurity cameras or closed eirenit TV in high-rish areas?
3. Are there panic butions?

4. Are there alarm systems in place?

3. Are there metal detectors?

6. Do oflee deors lack?

7. Can the internul phone system activate Emergency assistance?

8. Are the office phones pre-programmed to dial Y117

9. Are convex securily mirmors used”’
10 Daes the office have secured entry into reception areas? {Buzzers)

Qutside the Facility

1. Are workers sate walking to and from the building?

2. Are building entrances clearly visible from the street?

3. Is the area surrounding the building free from bushes and ather hiding places?
4. Are there video cameras on the building exterior?

3. s there a nearby parking lot reserved lor employvees only?

6. Is the parking lot free of bushes and hiding places?

7. Mave neighboring facilities and businesses experienced violence or crimes?

Workplace Procedures

Is public access w the building controlled?

Are [Toar plans posted showing entrances, exils, and sceure lacations”!

Are special measures taken o pratect statt who work lae?

Are clients or visitors escerted to office appainiments?

Are authorized visitors required o wear 1D badges?

6. Does all staff wear D5 that omit personal information such as last name?

7o Are all workers inlormed of past violent actions by clients and paticnts?

8. Tsthere an established Haison with lecal, parish or state police”

9. Are waiting times lor client services kept short 1o prevent frustration?

10, Are dvsfunctional security devices repaired quickly?

FLAre uny and all security devices cheched regularly to ensure that they are functioning
properly?

12, Is there cellular service available from inside the faciliny?

R S
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Louisiana Neighborhood Place Services

List of Proposed Services

fhe services gffered i every Neighbortood Place site will be umigue and based on the needs of

tie comuunin

Traancy intervention/student achievement

Haousing assistance

Child care assistance and referral

Medicald/LaCIIP

FANT

Food slamps

LIHEAP

Workforce development

wIC

Nurse Family Parlnerships ¢ Farly Steps

Prescription Assistance Program

Child welfare prevention services

Voeatiomal rehabilitation services

Addiction counselors

English as a Second Lunguage classes

Transpontation services

Commodity Supplemental Foad Program (CSFPY

Family planning

Sexually transmitted diseases preventioniservices
HIV/ATDS

Immunizations

Adult educatiom

Health insurance uccess

Physical health

Behavioral health

Public health

Elderly atlairs

Diversion services 1o keep vouth out of formal court proceedings
Juvenile Tustice vouth and parent meetings ki ohtain pertinent case information
Youth and parent group orientation for all new probationers.
Routine otlice visits and/or monthly contacts with youth and parents

&5
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Worker Safety Recommendations for All Sites

The number one wol all emplayces bave at their disposal for pratection is their mind. Fach
employee should be required to attend a Safety Training course. Many potentialls dangerous
situations can be avoided and cmployees can be betier equipped to manuge situations that cun’t
be avoided, provided they are teained o have the proper mindsel. Equally important i3 the need
for employees to be trained to recognize signs leading up to a dangerous or violent situation and
have the verbal, mental and physical leols to put them salely away from the given siluation.

Fach Neighborhood Place site shall select a Safety Coordinator. The Salely Coordinator will
work with stafl 1o develop a local Neighborhood Place Salety Plan, ‘The Emergency Response
Plan will be specific to the local Neighborhood Place site, The Salety Coordinator will take the
lead in informing stafT about new safety policies. procedures and ongeing safety meetings and
frainings.  The plans must include emergency cscape routes, assembly points after evacuation,
and employee head count responsibilite. Sepurate plans should be included for tornado. fire.
carthquake and human threat. Plans should be rehearsed at lenst guarterly, While this may scem
excessive, studies within law enforcement clearly demonstrate that emplovees will react o
stressful situations the way they have been trained to react t a specific threar,

Ollice Tocatiens should ke evaluated annually with a standardized assessment instrument that
consiclers bath patential threats w emplayees, training needs of employees, and building related
concerns, as well as the standard OSHA and state specific requirements.  This approach ensures
the ottice environment and culture of safety is a priority of the avencies involved.

As site locations and layoul of emplovee and client spaces are considered. the ageneics must be
mindtul ol “lree aeeess™ to the building, A sccurity barrier such as a front office counter, glass
wall, or security door can provide the addilional security needed to protect the staff ar the
greeting/reception arca,

Emplovee Entrance and Exit

Entrances nnd exits, scparate (rom the clients, are steongly recommended. The enteyfexit dours
should be steel cased doors with magnetic kevpad locks on the exterior and push bars on the
interior. Each of these doams should have a peephole installel. The kevpad lock at any point on
the building allows the supervisor o change the code on the lock in the event that the code is
compromised, an employee retires, or an employee is terminated,  This is an extremely desirable
chunuclensic,

Each office should develop a sign in'sign oul procedure for cvervone entering ar exiting the
building.  The sign out/sign in sheet should require visitors to print their name. date of birth.
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current adkdress, and present photo identification.  Visitors would then be required o wear a
wvisitor's badge.  The ability to control access 1o the building via a sceurced waiting area would
greatly enhance this system,

Fach office should develop a sign indsign out sheet for emplevees who are required 1o do field
investigalions and visit homes as part of their duily duties. The sheel or hoard should be located
in an inconspicuous place away from the public or client’s view. The sheet or beard should
include the time of the employee’s depariure. the anticipated time of return 1o The office. the
actual physical address of the location heing visited by the employee. and the reason tor the visil.
This system is only as cffcctive as the employees utilizing the sign in‘sign eut sheat/board.

Emplovees must notify the ollice advising if there is a change in plans or it they have leli the
intended site. This information should be updated on the board by oflice staff.

Placement of the emplayees’ office lurniture requires additional consideration. Implovees
should consider arranging the furniture in their respective ollice/workspace in order to provide
them with a tactical advantage over clients while in the office. This arangement would simply
place the worker closer to the deor than the client. A sale exit for the empleves would be more
probable should a violent encounter occur,  This simple. cost effective step wauld greatly
enhunce the salety of the employee.

Each office should develop a working relationship with local law enforcement. [t would be
advaniageous for each office w have at least one contact person with the Jocal enforcement
serving their respective area,

These recommendations are general and deemed 1o be the minimum considerations for anvicach
potential site focations.  Individual locations may require additional and specific considerations
based on the age and condition of the oflice. and whether the leased space is existing prior to the
Neighborhood Place planning and development phase
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Neighborhood Place State Leadership Team Charter

Issue Statement

Act No. 775 ol the 2008 Regular Session of the Legislature directs Neighborhoad Place (NP fo
promote the working together of community and governmental entities 1o ensure healthy.
educated, safe and sell-sullicient families through a system of hiended, accessible services in a
particular neighbarhood. In order to effectuale the most effective NP plan, the secretaries for the
Department of° Health and  Hospitals, the Depariment of Social Services, the Louisians
Workloree Commission. the deputy scerctary for vouth services ol the Office of Juvenile Tustice,
and the state superintendent of” Education and their designees, ic.. the State Teadership Team.
shall collahorate w guide commimity and governmental entities towsrd this zoal. In cooperation
with local governmental and communily arganizations, a NI shall be established in one of the
nine regional service areus us defined in R, S, 46:52.1 by the end of Fiscal Year 2008-2000,

Maotivation

[Louisiana’s citizens will henefit from a holistic approach to varied human secial services, NP
will waork with communities o provide hlended and accessible health, education. emplosment
and human services that support children. Tamilies and individuals in their prowress toward self-
sufficiency s direeted by Act 775, Fach NP shall operate with shared accountability thal
citizens realize faster, lasting results ol salety, educational sceurity, independence and self
sulliciency.

I'he state’s current design, infrastructure, operations und serviee delivery venues are set up to
meet stand-nlone needs.  Traditionally. state agencies have operated separately from private
community and laith-hased entitics. The goal of this group is 1o make cerain that the delivery of
integrated ease management and service integration shall be in accordance with the statutory
authority of each agency or department and that targeted sulcomes will be attained.

Muodel

Neighborhood Place is a way of delivering services and will provide a network of accessible.
tamily-friendly. and results-oriented “ene-stop™ service delivery centers that promore self:
sufficiency, NP introduces not enly stawe services in one place, bul also welcomes communily
and faith based organizations.  Fxpertise and program integrity among each stale service will
continue to be valued. Al the same time, the needs of our citizens must be the priority. Providing
a consistent framework within which NP can develop will be important o overall suceess. The
rale of the State Leadership Team is to coordinate the delivery of integrated case management
and servive integration and to instill mutual sccountability among all pasticipating organizations.
The State Leadership team shall work with local governmental and community organizations L
be engaged with the state wo expand the Neighborhood Place mode! 1o additional sites in multiple
regicnal service areas.

Duties
The state leadership leam shall:

Iy Tdentity opportunities and implement recommendations regarding human services
ntegration
2) Provide plans 10 execute the collective recommendations of these deparinzents
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31 Lead execution of scrvice integration plans to include:
a) Comprehensive screening for needs, coordinated assessment and referrals in
multiple areas including, hut not limited t the lollowing:
i, Academic challenges
i, Behaviaral problems
i, Family stabilily
v, Aleohel and drug abuse
v.  Domestic vialence
¥i.  Menial health concerns
i Employment and training
viii.  Food and shelter
by Screening, cligibility and redeterminations for temporary assistance programs,
Medicaid and food stamps
¢} Data sharing capabilities amony participating agencies for the purnoses of servive
delivery and statistical rescarch
d) Child abuse intervention and prevention
¢l Student attendance support
1 Other local human services
4) ldentify targeted oucome results of service integralion
51 Altain regular measures ol perlformance relative to the targeled sutcomes of service
mntegration
6) DIstublish subcommitices necessary for the work to be done hy the state leadership
team,

The puiding principles for the work of the state leadership teum shall he to:

1} Support community human service endesvors that transcend und strengthen any single

agency’s mission

Recognize that collaberation oceurs among people

Encourage agencies 1o Tully cooperate through productive dialogue and action thal

dissolves barriers and advances more elfective service delivery

Promote a commitment ta callaboration at every level of participating

arganizalions

31 Recognize the diversity of both the community o he served and the

providers

Recognize and address the obstacles local agencies. oreanizations or

mstitutions will face in this provess

Instill mutual accountability among all participating organizations measured qualitatively

and quantitativelv

&) omote maximization of state general fund investments and increase the state’s return on
investments

Y} Prevent frand and abuse to ensure lunds are appropriately vtilized

w2 1

—

4

=

-J

[he servives (o be addressed by the state leadership team may include:

Il Student achievement
21 Trauney intervention and dropout prevention

3) Family safety and stahility

as
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4) Foster care und adoption

33 Prenatal and early chiklhood care
03 Prevenlative health care

Ty Behaviora! health

81 Adult education and job training
Y1 Voeational rehabilization

Ihe leadership team is 1o ensure that goals of this human services integrution madel are targeted
with mensurable outcomes at the haseline of implementation and that they be tracked during
guarterly periads threughout the Lite ol inteprated human service delivery operations,

Charter for Neighborhood Place Research and
Evaluation Subcommittee

Issue Statement

Neighborhood Place (NP} pramotes (he working together of community and wovernmental
entities w ensure healthy, educated. sale and self-sufficient familics through a system of hlended,
accessible services in a particular neighborhaad. e order 1o effectuate the most effsctive NP
plan. rescarch and evaluation of data is critical.

Motivation

Louisiana’s citizens will benelit from a holistic approach to varied human social serviees.  NI?
will work with communitics o provide blended and accessible health, education, cmployment
and human services that support childien. families and individuals in their progress toward sell-
sutliciency.

I'he state’s coment design. infrastructure, operations and service delivery venues are set up L
meet stand-slone needs.  Traditionally, state agencies have operated separately [rom priviate
community and faith-based entities. The goal of this group is 10 make certain that all persons
hear the same clear und coneise message from all service points, All servives nrovided in the
Neighborhaod Place are customer Iriendly, results oriented, effective and elTicient.

Model

Neighborhood Place is a way of delivering servives and will provide a network of accessible.
family-friendly, and resulis-orienied “one-stop™ service delivery centers that promote self-
sutficiency. NP intraduces not only stute services in one place. bul also welcomes conmumunity
and laith hased organizations. Tixpertise and program integrily among cach state service will
continue 0 be valued. At the same time, the needs of our citizens must be the priority,
Providing a consislent framework within which NP cun develap will be important (o overall
success.  The work of the communications data group will be o compile 3 message that
represents both public and private entities. determine outcomes, and design customer feedback
torms. ele.

Duties

The NP Research and Fvaluation Subcommittee shall consider the use of administrative data,
public use data (such as the consus) and swvey dota. [he subcommittee will muke
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recommendations an data colleetion, research methodologics, as well as comlugl or overses
rescarch on the lollowing clements:

1. Site seleetion decisions and tracking, such as:
A Use of state services by neighbarhood {at ZIP Code or neighborhood levell - for post-
implementation comparison
h. Bascline demographic and seciocconomic data {at ZIP Code or neighbarhood level) - for
post-implementalion comparisen
€. Assess unmel serviee needs based on guantitalive data and focus groups or surveys of
neighborhead leadess/community hoard

1. Clients served, such as:
a.  Demographic data
b, Clieat satislaction
¢. Client outcomes

11

—

NP model of collaboration, such as:
a. Staff satisfaction
b, Statlratings ol collaboration and coordination

Charter for Neighborhood Place Communications
Subcommittee

Issue Statement

2hborhoad Place (NP) promotes the working together of community and governmental
enfities to ensure healthy, educated, safe and sclf-sufficient lamilies through a svstem of blended.
accessible serviees in a particular neighborhood.  n order to effectuate the most effective NP
nlan, effective communication with the public is crucial.

Motivation

Louisiana's citizens will benelit from a holistic approach to varied human socisl services, NP
will work with communities to provide blended and accessible health, cducation, emplovinent
ard human serviees that sapport children, families and individuals in their progress towsard sclf-
sufliciency.

The staie’s current design. inlrastructure. operations and service delivery venues are set up to
meet stand-alone needs. Tradivonally, state agencies huve operated separately from private
community and faith-based entities. The goal of this group is 1o make certain that all persons
hear the same clear and concise message from all service puints.,

Maodel

Neighberhood Place is aoway of delivering services and will provide a network of accessible.
fumily-friendly, and results-oriented “one-stop™ service delivery centers that promole sell-
sufliciency. NP introduces not only state services in one pluce, but also welcomes communits
and Faith based organizations. xpertise and program integrity among each stale service will
continue Lt be valued, At the same time. the needs of our citizens must be the priority. Providing
& consistent tramework within which NP can develop will be important 1o overall success. The

1
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wark of the communications group will he w compile a message that represents both public and
private entilies,

Organization
he subconunittee shall work al the direetion of the Neighhorhood Place Executive Commitlee
and muke recommendations to that leadership hody,

Duties
The Communications Subcommittes shall:

e Develop an approved and mutually agreed upon logo

e Develop brochures that provide s consistent message about services available at the NP

o Create slandardized talking points for use in public relations and media. including
PowerPoint and other presentation maierials

e Develop and crente a separate, single NI web sile

Charter for Neighborhood Place
IT Requirements Subcommittee

Issue Statement

Lauisiana is committed w0 providing excellent services to citizens und 1o estahlishing
cfficlent business processes.  Neighborhood Place will provide a single location for
multiple services to partner wgether lur collzborated holistic services. Providing technical
connectivily forall partners will ensure the delivery ol quality services.

Principles

s Provide internet connectivity for all partners

® Improve technical data sharing among pariners

s Address diverse technical needs ol all community pariners

e Waork wgether with 211 partners to make Neighborhod Place a reality

Duties

«  Establish baseline sollware needs for all pariners

e Tdentify porential technical gaps and work to provide solutions
e Provide Ll drive access [or DSS

e Allow for growth and improvement

e Evaluate NI? partner satisfaction

e Lvaluate ellectiveness of IT components provided

2]
%)
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Charter for Neighborhood Place Training and
Curriculum Development Subcommittee

Issue Statement

\L ighbierhoad Place (NP) promotes the working together of communily and 2overnmental
ntities to ensure healthy. educated, safe and selt-sullicient families through a svstem ol blended,
accessible, services in s particular neighborhomd.

In-order 10 have 4 productive. efficient, effective, cohesive wark group, pelicies and procedures
must be clearly defined. In addition roles, responsibilities and duties must he wrilien. Emplovees
must be |\mpul\ trained on the NP vision, philosophy and concepts,

Louisiana's citizens will benefit 1rom a holistic approach (o varied human soacial services, NP
will work with communities W provide blended and accessible health, education. emplovment
and human services that support children, familics and individuals in their progress toward selt:
sufficiency.

The state’s current design, infrasteucture. operations and service delivery venues ure set up to
meet stand-alone needs.  Truditionally, stare agencies have operated separately from private
comumunity and [aith-hased entities.  The goal of Neighborhood Place is o make certain that all
employees of Neighborhood Place are adequately trained e provide child centered, family
focused culturally responsive services,

Duties

I'he Training and Curriculum Development Subcommiliee shall;

Review the policies and procedures for the NP Sites

Identity, discuss. present and seleet training topics

Review, develop andfor seleet curriculum for training NP employees
Develop a plan for conducting NP training
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Neighborhood Place Interagency
Communications Plan

Goals

1} To make recommendations to the Leadership Committee reparding objectives and s tralegics
of a communications plan designed to disseminate the vision. mission and service deliveries
al’ Neighborhood Place to 2 trget audience of gavernment officials. news media. stall and
the general public via various cvents, publications, print. broadcast and eleetronic media: und

21 Ta lmplclm nt directives received from the Leadership Committee

C'ommunications Plan

Desdline

‘Assigned to

a. Bl*(n.hurc
¢, Bus Stop benches |

Publications

a. Web sile
h. PowerlPoint
C. Lugl)

Llectronic media

I'rint media a. Talking points
b. Press releases
c. F-mails to staff’
d. LE-mails o legislative comumittees
e, Community, faith-hased leadors
f. Letters wo the editor

a. TV moming shows

- Radio 1alk shows

¢, PSA

Broadcast media

Fvents . Bill sigming
b, Ribbon cutting
c. Tidilerial hoards l

Neighborhood Place Marketing Strategy

LOCAL

Tentative launch date: As centers are identilicd
Li-mails communily. .ll(h based leaders (local)
L-mails o stalT tlnL.lll o
l.—lmnlssrln legislators (Jacaly

Visit editorial boards {loeal)

w
&
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[etters to editors (lacal)
Press release tlocal me
Ribbon cutting {day af —VIPS invited)

¢ Cnter opening
Morning TV shows (lecal leaders)
Falk radie shows (local leaders)
Public serviee announcements {local media)®®
Bus stop benches {local)t*

| Insert brochure in mail (o ageney customers (local j**

| Distribute brochures at agency walk-in affices (local) |

**ldentified as needing funding

Neighborhood Place Partner Collaboration Policy

Definition:

“Collabaration s a mutually beneficial snd well detined relationship entered inte by two or mare
urganizations to achieve results they are mare likely o achicve together than alone.”

Definition used by Michael Winer in twe major training events: NP Annual Meeting {October
19993, and & foint NIYFRYSC training (November 1999),

Guiding Principles:
Support community endeavors thal transcend and augment any single agency”s mission.
e Recognize that collaboration occurs among penple, not amang institutions.
*  LEncowage agencies to fully cooperale und dissolve barriers which prohibit effective
service delivery.
*  Encounrage dizlogue among the service providers ta identity issues for collaboration.

e Promole the commitment to collsboration at every level ol the arganization.
Facus on the long-term impact rather than on the quick 1ix,
e Recognize the diversity of botk the community to be served and the providers,
e Recognize and address the obstacles local agencies, organizations, or institutions will

face in this process.

Exeerpl from origingl " Collaboration Policy” developed by a workgroup prioe 1o First NV
opering in 1993

o
ol
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Measuring Up — The National Report Card on Higher
Education — 2006 State Comparison Reports

Louisiana 2006 National Report Card for Higher Edueation
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Measuring Up — Louisiana Underperforms in
Educating its Young Population

News Room: State Press Releas
FMBARGOED FOR RELFAS E

Seprember 7. 2006

Stute News Summary: Louisiana
Lounisiana Underperforms in Educating Its Young Population

San Jose, Calif.. and Washington. D.C. - T ouisiana’s underperformance in educating s young
population could Limit the state’s aceess to u compelitive workforce and weaken its CCOnamy
over time. The high cost o’ college presents a barricr to entollment for low- and middle-income
families. and Lovisiana truils other states in preparing students for and enrelling them m college.

These are among the major findings of Menasuring Lp 2006: The National Report Card on T1; gher
Education released today by the independent. nonpartisan National Center for Public Policy and
Higher Education. According to the repurl:

The chance that a high school student will enroll in college hy age 19 renums low, despite one
of the steepest increases amaong the stales on this measure. Only 33% of 9% graders are enrolled
in college four years later. Also, only 38% of students gradunte from high schoal within four
vears - among the lowest in the country.

Net college costs for low- and middle-income students W allend public four-year coll leges
represent about one-third of their annual lumily income. (Nel college costs equal tuition. room.
and board slier financial aid.) These familics camn on avernge $16,834 annually. These
institutions corol! 62% uf callege students in the stale.

Very small proportions of 11" and (2" graders score well on Advanced Placement tests and
college entrance exams.

Among soung mdults {ages 18 241 whiles are twice as likely as non-whites to be enrolled in
college. In addition, young sdults from high-income [amilics are moze than twice as likely to
attend college as those from low-income familics

Luouisizna is surpassed by many nations in the proportion of students who complete certificarcs
ar degrees. With only 15 out of 100 students enralled completing a degree or certificate. the state
lags such nations as Hungary, Poland, and the Slovak Republic,

“Our luture edueational and economic leadership are in jeopards il the nation’s voung
population - those already in the warkforce and those i3l in the cd.uano:.n] pipeline - do not
keep pace with the qulx of college access and completion of earlier “gencrations, and with the
aceclerating pace of college education throughout the world,™ said Patrick Callan. president ot
the Nutienal Center, “Measuring Tp 20416 provides state polivymakers and higher education
[caders with a clear understanding of where pustsecondary education needs o improve in their
slale.

L

* Stare of Louisiang press release Seplember 7, 2006

Harlem Children’s Zone/SR21 Page 117



The grades in the report card are hased on quantitative measures: each state is graded on six
areas ol performance.  For the first time, this edition of Measuring Lp includes international
comparisons far cach of the 50 states and the United States as a whale an their performance in
providing pestsecondany education.

Forty-one states received an “Incomplete™ in Learning. a category that evaluates what is known
about student learning as a result of education and training bevond high school. Fur these states.
it is not possible 0 measure the state’s educational capital - the reservoir of high-level
knowledge and skills that benefit each state - due 1o inadequate data,

Lonisiana™s Grades
Preparation F
Participation C—
Allordahility F
Cempletion C—
Benelits D-
Learning Incomplete

Measuring Up 2000 includes » national repert and 30 state reports. The national report
summarizes the nation's current performance n higher education, as well as IMProvements or
declines in performance over the past decade. The individual state reports offer a detailed Took at
higher education in each state, Measuring Up 2046 follows up on previous editions of the report
card released in 2000, 2002, and 20614

Upon the release of Measuring Lip 2006 on September 7. the national and state reports will he
available on the National Center’s Web site at www hishereducationore. The Web site also
allers state-by-state comparisons and information sbout the metbiodology vsed in Measuring Up
2006,

The National Center for Public Policy and Higher Education pramales pelicies that enhance
Americans” opportunities to pursue and achicve a quality higher education. Estuhlished in 1998,
the Nationz! Center is an independent. nonprolil, nenpartisan organization. 1t is not associated
with any institutien of higher education, with any political party, or with any government

agency.
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APPENDIX E: NEIGHBORHOOD PLACE OUTCOME MEASURES

Decrzase the number of
sbsznces

Decreass the Bversge
number of absences for the
schonis within the: KP
Servipe mres by 105% by the
end of the first full schoel
year after implementstion

Humibeer of ansenoes

Daily sttendance
recordsentered by
ingivicual school personnel

For the 2007-08 School
‘Faar

Curing September 2009 for
e 200E-09 Schood esr

Schood and LEA Personnel

Decrzase the Humber of
Students Suspended or
Expellec from School

Decreass the Averass
Mumiber of Stucents
Suspandad or Expallad
from Schood for the Schools
within the NP S=rvice Ares
by 10% by the End of the
First Full Schpad Yesr sfter
Impi=mentation

Humbeer of Students
Suspenged or Expalad
fromn Schoal

Daily =ttendance
records/entened by
individual school personnel

For the 2007-0E Schoo
Year

During September 2003 for
the EZ00E-09 Scheood Fear

Schoiod and LEA Personnel

Increase mubliz sooass ta
intormistion about

ion mnd availabls
sodiction trestment and
prevertion services

Imcraass the numbear of
referrals tothe DAD
community bassd
cutpatient clinic|s] within
the NP s=reice srea by 3%
bry the end of the first year
of cperation of the NF

Mumber of referrals

OAD Informatian
Maragement Systems

Ensaline number of

rederrals estanlished within
the twedve {12] manths
prior to implementation of

KP

End of first yesr of
operation of NP

Office for Addictive
Disorders

Increase avwareness of the

supparts and services
mvailsble to people with

dewetopmental disabilitiss

snd their families

Increase number of
applications of people with
cevelopmentsl disabilities

Numiber of referrals to
OCDT from Meighborhood

Flae

Mumber of referrals to

OCoD from Meighbarhood
Flace

Hone

Cuarterty

OCDOD Regional
Offices/Districts/Authorities




Incresss public sooess to
informistion and referral
far community-based
mants| hasith seryizes

Ircrease the numaer of
referrals to the OMH
community mentsl heaith
centers within the
Meirhborhoad Flace
servioe ares by 3% by the
nd of the first year of

aperation

Mumber of referrals from
NP

OMH-II5{DOffice of Menta
Health Integrated
nfarmation System|
souwrze of referrsl wauld
need to be modiied ta
indicxte NF a5 the sourpe

FY OB-08 rumber of

referrals |may serve a5 a
baseling)

End of first year of
operation of KP

OMH - Ofice of MenTal
Health

invoivement in
reproduckive health care

with minars incluge
appropriste counseling and
documentation of family
inoivement in minors FF
gecision

completed

|scheduled)

Reduce unintended snd 100% of sdciesoent anc Taen pregnancy rate Mrystery callzr sng number | August- 02 anrusl Cantinuous Quality
teen pregnancy in LA LEP clients receive an of adolescent served Improwemant |00
appointment within 28 Coprdinator
days
Fromate health seeking Strengthen FF cinics ability | Distribute reproductive Mumber and type of September-08 On-Gaing Heaith Education and
benavior and disease to address the nesds of heslth education meterisl | materials distriouted: utresch [HED]
prevention among the clients from diverse that is culturally and number of internet sites Coordinator
medically unoerserved populstions lanzunze appropriste for makerisls
Ennance integration of Increase HIV screenings of | Kumber of clients HIV deta report f number | August- 08 Annual C0 Coordinator
HIVfAIDS service and patients anc the numBser of | reporting to know their of HIV tests ziven
prevention into FP services | HIV tests compieted each | status based on chart
year by 30% from 1108t | review
1420
Increass famity Ensure 100% encounters Adolescent counseling Aninual site assessment Hovember 2008 Anrual COl Coordinator

Decrease the number of
new HIV infections

Frovide HIV testing to 53%
of NP clients wha heve
raver been tested and on s
yEarty basis thereatter, if
sensslly actie

Percentaze of clients that
have had an HIV tast snd i
sewually active, have besn
tested in the last year

Cemily clinic information and
testing numbers fram
WV Aids program

3rd Quairter 2008

Cuarterty Basis

Agency conducting testing

Increass (he perceniage of
parsons whe are HIV
infected that sre in care

Ensure that 100% of NF
clients wha indicate they
are HIV pasitive or test HIV
positive, are referred to
medical care and followed
up to ensure scoess to care

Percentaze of HIV positie
oersons that are in madical
care

Percentage of HIY positive
PErsons in the target ares
that niavs had s COR
andjfor virsl iosd Isbarstory
test within the last year or
confinmation of accessing
SErVicES

3rd Quairter 2008

Cuarterty Basis

Agency conducting testing
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Enroll in the Waccines for
Children Program and
utilize the Louisiana
Immunization Netaark for
Kigs Statewide [LINES) to
routinely archive
immunization historical
data. Frovide immunization
services from Dirth threugh
18 years of age in
socordence to the L&
Immunizaticn Program
policies and procedunes
protocol and utilize LINES

To incramse the rate of
immunization by ensuring
that gl eligivle individuais
receive their vaccination
ontime

mprove 0-18 year old
immunization rates

Memsune Immunization
rates in LIMES; b2 in
compliance with Vacones
for Chilgnen &nnual Guality
Assurance Evalustion

Mone for the location

Anrusl basis but thase
sites meed to enroll first

The immunization progmm
will prowice enraliment
GoCUmEnts Lpon reguest
that provider must fill out;
perform intreductory visit
to enswne that the site
meets reguirements;
provide best practice
education  information at
least on annual basis
perform a guslity assurance
wisit

Increass referals to Nurse
Family Parnership
Frogram (HFF)

Increase by 10% the
referral rate of clients o
WFF in the area sersiced oy
=

Kurmiger of referrals with
referral source of "gthar”
in theat sibe serviced by NP

MFP ciinical information
system and guarterly
SUmMAry tabies

Third Quarter 2008

Annunlly - State F¥ End

NFF supersisor for NFF site |
area serviced by NF; KPP
minagemant staft

Edurate and inform
pregmsnt women enrolied
in WIC on the benesits of
breastfesding

Fragnant women enrclied
in WIC will b= provided
information about and
referrals to the WIC
Er=nsthesding Peer
Counsaior = neades

Murmber of referrsls
received from NP

Murmber of referrals
collected by Stte
Breasifeecing Fear
Counsslor Supervisor

Zin (5] mponths adtar
implementation of NP

Enc of Fadersl Fisoal yasr

State Breastfeading Pear
Counselor Superviser

regarding Commodity
Supplemenial Food
Frogram (CSFF)

enralled i C5FF is stabie or
increasing

participants

Prowide WiC services toall | WIC Provided o & Total number of WIC WIC Participation Repost Zeptember 2008 Honthly Assistant Chief Nutrition
gualified applicants within | Qualified &pplicants participants Services

mangdated time framas

Frowide information Mumber of participants Totsl number of CSFF C5FF Farticpation Report | S=ptember 2008 Foathly CSFF Frogram Manager

Educate and inform
pragrisnt women snrolied
in WIC on the benefits of
breasthesding

Fragnant women snrolied
in 'WIC will be provided
information sbout and
ref=rrals to the WIC
Erenstfesding Peer
Counsaior 85 neaded

Mumber of refzrrals
received from HF

Mumber of referrals
codiected oy State
Breasifesding Feer
Counselor Supervisar

5t (5] months after
implementation of NP

End of Federsl Fiscal Year

State Breasteeding Pesr
Counselor Superviser

regarding Commodity
Supplemental Food
Frosram (C5FF)

enrolled in CSFP is stabie ar
increasing

participants

Frowide WIC servies to all | WIC Provided to & Totel number of WiC WIC Farticipation Report | September 2002 Monthly Assistant Chief Kutritian
gusiified sppiicants within | Qualified Applicants participants Services

mangated time frames

Frowide informatian Kumber of participants Totsl number of CSFR CSFP Farticpation Beport | September 2002 Monthly C5FF Frogram Manages
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Reducing recidivism

Increass the number of

youth who comply with

cowrt orders and service
plans

Kumber of youth on
probation or parole wha
return to Ol) or DOC within
eignte=n (18] manths or
sinty (E0] months

JIRMS Recidivism Report
=nd Dambock (DYS)

End of fiscal year or
eighteen [18) months for

release date and sicty [53)

manths from rajesse date

QU) IT Department

Increase prevention,
intervention and aftencare
resources for youth i the
community

Igentily and estanlish
partnership with faith-
based community,
business, local service
agencies, sorools and
universities

Kumber of youth semved in
prevention and diversion
arograms; rumber of
yeuth seneed in non-
residential programs;
number of youth receiving
SED; number of youth
recEiving vo-tech
certificates

Weekly pensws report for
mor-secure. Report from
education

Weekly reports

Increase family
participation

Ircreass the number of
families receiving videas

Kumber of families
receiving videos and
puidelines; number of
tamilies particpating in
staffings; number of
families receiving 0N
erizntation via vides
conference; number af
tamily contacts by
probation officers

Murmber of famiies
oarticipating in programs;
number of famiies
oarticipating in staffings

Current sign-in sheets; case
mansgemeni; D¥E
Datsbook and Case
Management

Regional OffioesIT

Improving compliance to
court oroers and service
plans

Redwce the number of
youth referred to seoure
care

Improve BCcess to SErvices;
raduce the number of
youth on prooation or
parale committed to
S&CUre Care

Reduce the secure pending
ist. Reduce the number of
youth moving from
probetion to secure

IBRMS Database

Mosthly reports

To improve by tevo 2]
percentage points in one
[1] year

Absence of child abuse
ardfor neglect allegation
withir six (5] months of
prior substantisted
allegation

The percent of
uncuplicated valid child
victims with an open date
in the first six [5) months of
the report stark date

having & second walid
allegation within six [5]
migeths

‘ebfocus feders| meassure
drilldown reports

Awailable weekly

One [1] year pariod

OCS State Ofice 04 and
Research Section

To improve by tevo 2]
percentage points in one
[1] year

Exits to reunification ir bess
than teehee [12) months
(Percentaze of cases)

Cf all children discharged
from foster cane o
reunification during
reparting period wiho had
been in foster care for
eight (B8] days or longer, the
percent reunified in lass
than teehve (12) months
from the date of the Rtest
remgual fram home

webfecus federal messure
drilldown reports

Awallable weskly

One [1] year pariod

OC5 State Office O and
Research Section

To improve by one (2]
manth in one (1) year

Exists to reunitication in
less tran twelve [12]
miontns (Medizn time in
care)

Cf all children discharged
from foster cane to
reunitication during
reporting period wiho had
been in foster care for
eignt (2] days or bonger, the
miedian lzngth of stadf for
those reunified in bess than
twedve [12) manths from
the dete of the Iatest
remcrval from home

webfoous federal messure
drilkdown reports

Awallanle weekly, butis
best measurec aver s ane
[1] year pericd

Onie [1] year period

OCS State Office Q& and
Fesearch Section
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To improve by teao [2]
percentage points in one
[1] year

Fe-entries to foster care in
lmss than twelve [12)
miphins.

Of all children discharged
from foster care o
reunification in the twelve
(12) manth report period,
the percent that re-
entered foster care in less
than twehve [12] months
from the date of discharge

Webfous federal measure
drilldown reparts

vailanle weekly, butis

best measured over = ane
|1] yenr pericd

One [1) year period

OCS State Office 08 and
Fesearch Section

Process Child Care Program | Comply with the timeliness

spplications timaly
socording to agency
uicelines

puidelines establisned oy
the OMice of Family
Suppor

Timely process 100% of
Child Care Assistance
spplications within time
frames

Mumerator: number of
=pplications pending cer
20 days

Cenominstor: number of
=pplications =pproved and
numiber of applications
rejected

1012008

Manznly

Child Care Assistance
Fragram

Increase food stamp
recipient rete

Increase the number of
foocd stamp recipierts

Food stamp necipient rate
should be equal to or
greaterthan 705

Mumeratos: food stamp
rezipients inclused in
certification

Denominstor : estimated
populstion below 129% of
poverty level [Current US
Census Poverty Data)

1112008

Mosithly

Food Stamp Frogram Stafs

Increass food stamp
BOcumcy rate

Decreass the number of
food stamp program
paymEnt Enmors.

Decrease the food stamp
esvar rate at or Delow the
riational average.

Cases sampled by Quaility
Contral Secticn

July 2008 Sampée Manth

Moty

Quality Control Section

Frocess faod stsmp
applications timeky
scconding to federa
Euicelines

Comply witn the timeliness
Euidelines establisned oy
the Food and Kutriton
services [FNS)

Timely process 100% of
food stamp applications
within time frames

Mumeratge: rumber of
mpplicytions perding over
30 Days.

Dencminator : number of
applicetions spproved and
applicstions rejected.

10,/1,/2008

Moty

Food Stamp Frogram Stafs
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umskcused ahsEnoes

Decreass the seersgs of
unExcused absenoes for
the schocls within the NP
Servioe anea by 10% by the
end of the first full schoo
year sfter implementation

Mumiber of Lnexoesed
absences

Cmily attendance
records/entered by
individual schocl personnel

Epring Semester 2008

End of S=mester Fail/Soring

School Contact{s)

individuals successtully
rehaibilitated

successtully renabilitated

closed successhully in
AWARE

Increass the number of Increase the number of Mumber of applicants Mumber of applicants in 3,30,/2008 Cruarterty L& Rekanilitation Services
ingivicuals with disabilities | apolicants AWARE
employed
Increase the number of Mumber of individuals Mumber of efigibies in 3302008 Cruarterly L& Rehanilitation Services
indiwiduals determinec cetermined sligible AWARE
eligibhe
Increass the number of Mumber of new plans of Mumber of new plars of 3/30/2008 Cusrtarty LA Behasilitation Services
rew plans of service SErViCE service im AWARE
Increase consumer’s Corsumer's average Consumer's weekly 3,30,/2008 Cruarterly L& Rekanilitation Services
weekly wages by 2305% weskly earnings at clasure | esrnings 2% closurs s
from sccepiance to closure documented in AWARE
Increas= number of Mumibar of individuals surmbar of individusis 3,30/ 2008 Cruarterly L& Eehaniltetion Services

participation in loca
programs ameong
target populstions

2 Increassd rate of
program completion
smong target
Fopulation

3. Incresssd number of
tsrzet populations’
transition to
progressively
Bppropriate sErvices

target papulations’
attsinment of hestth cars
SErvices and hasith
insumnoe:

"Having sccess to mentsl
nenlth services
“Utilization of
transportaticn programs
*Utilization of affordabi=
mousing

wtilization of qualified day
CHIE SErvioes

comprehensive senice
provider mansgemant
software

Work force Development Increassd overall Increased numbers of LWC's LAVODS Wed-dased Fall 2002 Cuarterly
participation in loca target populstions’ comprehensive senice
programs among enroliment in alkernative provider management
tanget populetions education programs: software
2. Increassd rate of * GED completion and kigh
pregram completicn schood diploma attainmenst
smang target *Pursuing higher
popuiation education, vecationsl
3. Increazsd numoer of aducstion, militsry services
tsrzet populstions' *Enrolimentin
transition to orcupational skills training
progressively *Surcessfully passing
BPPropriate SErvices industry based certification
testing
*Career placemens and
rezention within same
occupstion
Supportive Services 4 Incressed overall Increased numbers of LWC's LAVDS Web-Dased Fall 2002 Quarterky

Page 124




Life Skills

Increasad oyerall
participstion in looe
programs among
target populations
Increased rate of
program completion
smang target
popuiation
Increased number of
target populations’
transition to
progressively
BpPropriate SErvices

Inpreased numbers of
target papulations’
narticipation in sendice
eRMiNg community

mrojects when spproprste:

-Leadership cevelopment
and their voices within our
arograms

-Connmection with adutt
mentarslifs counselors
-Utilization of e skills
trEining

-Utilization of parenting
claszes

LWiC's LAVOS Wed-Dased
comprahansive servioe
provider management
software

Faill 2008

Cuarterly

Page




APPENDIX F: NEIGHBORHOOD PLACE SURVEY

~
=1 OUISIANA ™
NEIGHBORHOOD
PLACE
First Week Wrap-Up

What is the purpose of this survey? The purpose of this survey is to review our first week as Neighborhood Place for
continuous quality improvement. This is a work in progress and we all need to continue working together to make it a
success! Thank you in advance for your work and dedication to improving our Neighborhood Place.

What will be done with the results? This survey will remain anonymous. Please complete and print the survey and place

it so that the site based manager can pick up all surveys. The results will be reviewed with the community
council and all staff .

Please select the box that represents the NP where you spend most of your time (select only one):

[ North [ | [South [ 1 (Adjust to represent correct NP site)

Instructions:  Please read carefully and check the box that best represents how you feel about each statement.

“Team” refers to all staff at your current Neighborhood Place.
STRONGLY NO STRONGLY
STATEMENT: DISAGREE | DISAGREE | OPINION | AGREE | AGREE

1. I understand the NP mission and vision.

2. I know enough about my team’s resources and expertise that
I felt comfortable this week explaining them to clients.

3. Day to day operations ran smoothly at our NP site.

4. The transition of clients/customers ran smoothly at our NP
site.

5. The transition of agency representatives ran smoothly at this
NP site?

6. Communication between team members occurred naturally?

7. Overall, our NP site is working well together to make NP a
success?

Please answer the following questions:

1. What did you like BEST about working at NP this week?

2. What do you think should be done to improve day to day function of NP for next week?

3. What suggestions, if any, do you have to improve team communication/collaboration for next week?

4. Additional comments/suggestions:

Thank you for completing this survey!

Harlem Children’s Zone/SR21 Page 126



This survey will be conducted on line at 3, 6, 9, &12 months from the original training date

e

//‘- '
= LOUBIANA

NEIGHBORHO0D

Team Collaboration and Initial Training Evaluation Survey
What is the purpose of this survey? The purpose of this survey is to promote improved team functioning in the spirit of
continuous quality improvement, and help make progress toward the Neighborhood Place Mission and Vision.

What will be done with the results? Each Site Based Manager will receive the results for her/his specific Neighborhood
Place and will discuss the results with staff to identify training needs, celebrate successes, and plan any actions needed to
address barriers to the team’s functioning. The Neighborhood Place Community Council will receive a report of overall
results for all Neighborhood Places combined. These results will NOT be used to judge the performance of the staff or the
Site Based Manager. All responses will be sent to the NP Leadership Team to review, develop and distribute all relative
reports. Site Based Managers are not to take this survey.

Please select the box that represents the NP where you spend most of your time (select only one):

[ North [ ] [South | | (Adjust to represent correct NP site)

Please indicate which agency you represent:

DSS/OFS DSS-0OCS DHH 0JJ LRS Other

How much time per week do you spend at this NP site? (check one)

ID 3-6 hours ] [El 8 hours I [E] 1.5 days | |D 2 days ] lEI 3 or more days |

Instructions:  Please read carefully and check the box that best represents how you feel about each statement.

“Team” refers to all staff at your current Neighborhood Place.

STRONGLY NO STRONGLY
STATEMENT: DISAGREE | DISAGREE | OPINION | AGREE | AGREE

1. I understand the NP mission and vision.

2. I know enough about my team’s resources and expertise to
explain them to clients.

3. I frequently consult with members of my team.

4. 1 frequently work in cross-agency teams.

5. 1 consistently link clients to non-NP services.

6. 1have a high degree of trust of my team members.

7

8

Leadership roles at my NP are shared.
There are effective procedures in place to guide team
functioning.

9. Communication between team members occurs naturally
and spontaneously.

10. I view my clients as partners in developing a service plan,
setting goals, & measuring progress.

11. T am able to meet both the expectations of NP and also the
expectations of my home agency.

12. T understand the roles and responsibilities of our
Community Council.

13. I need more interaction with our Community Council.

14. I view our Community Council as a partner in working
toward success of Neighborhood Place.

15. Problems and conflicts that arise between team members
are addressed adequately.

16. 1 seek out opportunities to learn or try out something new.

17. 1 am clear about how my roles connect with other team
members’ roles.
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This survey will be conducted on line at 3, 6, 9, &12 months from the original training date
Instructions:  Following are some characteristics of teams. Please read carefully and check the box that represents the best
answer for each statement. Again, “feam” refers to all staff at your current Neighborhood Place.

STATEMENT: MOST | SOME | AFEW | NONE
1. Members of my team are committed to NP’s success.

2. Members of my team are concerned about helping meet each other’s needs.

3. There is a high degree of trust among team members.

4. Team members frequently demonstrate personal respect for one another.

5. Members of the team view their clients as partners in developing a service plan,

setting goals, and measuring progress.

6. My team experiments with different ways of doing things and is creative and flexible
in its approach.

7. Team members frequently discuss ways to improve their functioning in order to better
serve clients/customers.

8. My team recognizes and celebrates its successes.

9. My team members have a clear sense of their own NP roles and responsibilities.

10. Overall, the team is collaborating to the point of service integration, rather than
working from a traditional approach.

Instructions:  Following are some questions pertaining to the day to day operations at your NP site. Please read carefully

and check the box that represents the best answer for each statement.
STRONGLY NO STRONGLY
STATEMENT: DISAGREE | DISAGREE | OPINION | AGREE | AGREE

1. Day to day operations run smoothly at our NP site.

2. The transition of clients/customers runs smoothly at our NP
site.

3. The transition of agency representatives runs smoothly at
this NP site.

4. Staffing is conducted in a manner which all team members’
input is valued.

5. Overall, our NP site is working well together to make NP a
success.

Please answer the following questions:

1. In your opinion, what would help further develop the relationship between NP staff and council members?

2. Can you describe cross-agency collaboration at your NP? How well do you feel it is working?
3. In your opinion, what one change would help to improve cross-agency collaboration?

4. What other topics, if any, should have been covered in the initial training to better prepare you for working at
NP?
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This survey will be conducted on line at 3, 6, 9, &12 months from the original training date

5. In what ways do you feel the NP Leadership Team can continue to provide support to the NP?

6. What additional trainings would you like to see offered in the future?

7. Additional Comments:

Thank you for participating in this survey.
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M
LOUDIANA

NEIGHBORHOO

PLACE

Client Satisfaction Survey

Purpose: We would like to know your views about your experience at Neighborhood Place today. Your answers
to the following questions will help is continue to improve our services. Thank you for participating.

1. Who referred you to Neighborhood Place today? (check only one)

___ Return Visit ___ My Employer

_ Community Ministry ___Family, Friend or Neighbor
_ Self _ School

__ Healthcare Provider: __ Other:

2. Which services were you “seeking” when you came in today? (check all that apply)

____Food Stamps ___ Child Protective Services
___ Child school concerns ____Mental Health Counseling
___ Medicare ___ Medications, shots
___ Emergency Rent/Utilities Services ___WIC
__ Employment Services ___ Emergency Food
_ None __ Other:

3. Which services did you “receive” today? (check all that apply)
__Food Stamps ____Child Protective Services
____ Child school concerns ____Mental Health Counseling
_ Medicare __Medications, shots
__ Emergency Rent/Utilities Services ___WIC
___Employment Services _ Emergency Food
_ None __ Other:

4. Asaresult of today’s visit, were you referred to any other services?
__NO _ YES (check all that apply)

__ Food Stamps __ Child Protective Services
____Child school concerns ___ Mental Health Counseling
__ Medicare __Medications, shots
_ Emergency Rent/Utilities Services ___WIC
____Employment Services ___ Emergency Food
___None _ Other:

5. If you were referred to other services, do you know what to do next?

Yes  No I wasnot referred to any other service

6. Did you have adequate input in making decisions today?
~ Yes ___No
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7. Were the services at Neighborhood Place explained to you, and were your questions answered to your
satisfaction?
_ Yes No

8. Has the staff been courteous and concerned today?
Yes No

9. Do you feel that the staffs have respected your rights as an individual today?
Yes No

10. Was it easy for you to get to this Neighborhood Place?
Yes  No

11. How long did it take you to get here?
_ Less than 15 minutes ____15to 30 minutes
30 to 45 minutes __More than an hour

12. Are the hours at your Neighborhood Place convenient for you?

~_Yes __ No
13. Have you found the lobby area to be neat and comfortable for you?
~_Yes __ No
14. How long did you have to wait before being seen?
_ Less than 15 minutes __15to 30 minutes
30 to 45 minutes ___More than an hour

15. Do you feel you were served in a timely manner?

~__Yes __ No
16. Has Neighborhood Place met your needs?
A great deal _ Somewhat
_ Very little ___Notatall
17. Would you send a friend to this Neighborhood Place for help?
___Yes __ No
18. How would you rate your overall experience today?
_ Excellent _ Good
_ Fair __Poor

19. What other services would you like to see at Neighborhood Place?
a. b.
& d.

20. What did you like “most” about Neighborhood Place?

21. What did you like “least™ about Neighborhood Place?
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APPENDIX G: LOUISIANA PROMISE ZONE COLLABORATIVE DOCUMENTS

Louisiana Practitioners Institute
August 18 - 21, 2009
Questionnaire
Name:
Title:

Organization:

Please answer the following questions regarding the structure and format of the
Louisiana Practitioner’s Institute.

1. What is the purpose and goal of this Practitioners Institute?

2. Where should this Practitioner’s Institute be held?

3. Should this Practitioner’s Institute be a one-day workshop or a multi-day
workshop?

4. Who should be the target audience?

5. Based on your target audience, list potential stakeholders to invite:

6. Describe the specific areas of knowledge you would expect to gain from

this Practitioner’s Institute:

7. Which components of the HCZ Model should be covered at this
Practitioners Institute?

8. Suggest an Agenda for this Practitioner’s Institute?
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9. List any other thoughts or ideas you have regarding this Practitioner’s
Institute:
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APPENDIX H: BATON ROUGE PRESS RELEASE

theadvocate.com G5 PRINTTHIS

EBR may get family center

e By KIMBERLY VETTER
e Advocate staff writer
e Published: Aug 6, 2009 - Page: 4B

Comments (0)

Efforts to open a truancy center in East Baton Rouge Parish are being coupled with the push to create a
state-approved one-stop shop aimed at serving families from a single location.

The one-stop shop concept — called Louisiana Neighborhood Place — was created last year by
legislation authored by Sen. Willie Mount, D-Lake Charles.

The legislation mandates that the departments of Social Services, Education, Health and Hospitals, the
Louisiana Workforce Commission and the Office of Juvenile Justice work together with communities
to serve families from single locations across the state.

The Sabine Parish School District has two Neighborhood Place locations, and another Neighborhood
Place is being planned in New Orleans.

The Sabine Parish locations focus on improving educational outcomes while the location in New
Orleans will work on early childhood and family development.

“No two Neighborhood Place locations look the same,” said Lee Williams, who is with the Department
of Social Services and helps create such locations. “Sabine will not look like Baton Rouge and New
Orleans will not look like Sabine.”

Williams spoke Wednesday to a group of community leaders gathered at the Baton Rouge Recreation
and Park Commission headquarters on Florida Boulevard to discuss opening a truancy center in East
Baton Rogue Parish.

District Attorney Hillar Moore III and Mayor-President Kip Holden started talking to community
members in April about opening a center that would help consolidate a fragmented system that
struggles to keep children in school.

A link between truancy and juvenile crime prompted the discussion, Holden and Moore have said,
citing statistics that show 56 percent of the crimes committed by juveniles in the parish last year
occurred during school hours. Nearly half those crimes were the work of children with high truancy

rates.

No decisions have been made on what would be housed at the center, where it would be located, how

http://www.printthis.clickability.com/pt/cpt?action=cpt&title=EBR+may-+get+family+cente... 8/7/2009
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much the center would cost and where that money would come from. But officials at the Wednesday
meeting said making the center a state-approved Neighborhood Place makes sense.

“Truancy is a symptom of a much bigger issue and needs to be addressed by focusing on the family,
not just the child,” said Roxson Welch, educational outreach coordinator with Mayor-President Kip
Holden’s Office. “The only way to do this is through a one-stop shop, which is a Neighborhood
Place.”

To obtain a Neighborhood Place-designation, Williams said, a community must have a five-year
funding commitment, a location on or near a bus line and solid community support.

The Department of Social Services will help community leaders work toward their goal of opening a
Neighborhood Place, she said, but the majority of the work will fall to those wanting to create it.

Moore said he is up to the task and that “this might be the last chance” East Baton Rouge Parish has to
make a dent in the number of students who are skipping school.

Find this article at:
http://www.Ztheadvocate.com/new5152565947.html?showAll=y&c=y

["] check the box to include the list of links referenced in the article.
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